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Ordinary Meeting of Council

22 September 2025

The Mayor and Councillors
Pormpuraaw Shire Council
PORMPURAAW QLD 4892

Dear Mayor and Councillors

Notice is hereby given that an Ordinary Meeting of the Pormpuraaw Aboriginal Shire Council will
be held at the Council Chambers, on Wednesday 24 September 2025 commencing at 10:00 am.

The agenda for the ordinary meeting is attached for your information.
Yours faithfully

Janelle Menzies

Chief Executive Officer
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6 RECEIVING AND CONFIRMATION OF MINUTES*

RECOMMENDATION

That the Council resolve to receive and adopt the Minutes of the Ordinary Meeting of Pormpuraaw
Aboriginal Shire Council Held on 27 August 2025.

Draft Ordinary Council Meeting_- 27 August 2025 [6.1.1 - 11
pages]

Attachments: 1.
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Ordinary Council Meeting - 27 August 2025 Wednesday 27 August 2025

1 OPENING OF MEETING

The Mayor declared the meeting open at 10:16 am.

2 ATTENDANCE AND CERTIFICATE OF ATTENDANCE

Mayor Ralph Kendall (Jnr), Deputy Mayor Tim Koo-Aga and Cr Keith Barney

In Attendance: Ms Janelle Menzies (Chief Executive Officer and Minute Taker).

3 APOLOGIES
Cr Lucy Foote sends her apologies. Doctors Certificate received.
RESOLUTION NO: 2025/107

The Council resolved that Councillor Romena Edwards was absent from the meeting due to sorry
business and is still entitled to be paid her meeting fee.

Moved: Mayor Ralph Kendall (Jnr)
Seconded: Deputy Mayor Tim Koo-Aga

CARRIED 3/0

4 DECLARATION OF INTEREST

Nil

5 RELATED PARTY DECLARATION FORM

Nil

Page 2

6.1.1 Draft Ordinary Council Meeting_-_27 August 2025 Page 8



Ordinary Council Meeting - 24 September 2025 Wednesday 24 September 2025

Ordinary Council Meeting - 27 August 2025 Wednesday 27 August 2025

6 RECEIVING AND CONFIRMATION OF MINUTES*

RESOLUTION NO: 2025/108

That the Council resolve to receive and adopt the Minutes of the Ordinary Meeting of Pormpuraaw
Aboriginal Shire Council Held on 30 July 2025.

Moved: Mayor Ralph Kendall (Jnr)
Seconded: Deputy Mayor Tim Koo-Aga

CARRIED 3/0

7 ITEMS ARISING FROM PREVIOUS MEETINGS

RESOLUTION NO: 2025/109

That the Council resolve to note the resolution register.
Moved: Deputy Mayor Tim Koo-Aga
Seconded: Mayor Ralph Kendall (Jnr)

CARRIED 3/0

8 DELEGATIONS / GUESTS

Nil

9 CORRESPONDENCE

Nil
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10 OPERATIONAL STATUS REPORTS

10.1 CORPORATE SERVICES REPORT TO COUNCIL - AUGUST 2025
EXECUTIVE SUMMARY

To provide Council with an operational update of the Corporate Services function as of 20 August
2025.

RESOLUTION NO: 2025/110

That Council resolve to receive and note the Corporate Services report as tabled.
Moved: Deputy Mayor Tim Koo-Aga
Seconded: Cr Keith Barney

CARRIED 3/0

10.2 COMMUNITY SERVICES REPORT TO COUNCIL - JULY 2025

EXECUTIVE SUMMARY
Executive Manager Community Services Report July 2025

RECOMMENDATION
That the council resolve to receive and note the report.

RESOLUTION NO: 2025/111

That the Council receive and note the report.
Moved: Cr Keith Barney
Seconded: Mayor Ralph Kendall (Jnr)

CARRIED 3/0
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10.3 OPERATIONAL SERVICES REPORT TO COUNCIL - JULY 2025
EXECUTIVE SUMMARY

Executive Manager Operational Service July 2025

RESOLUTION NO: 2025/112

1. That the council resolve to receive and note the report.

Moved: Deputy Mayor Tim Koo-Aga
Seconded: Cr Keith Barney

CARRIED 3/0

11 CHIEF EXECUTIVE REPORTS

11.1 CEO MEETINGS AND STATUS REPORT

EXECUTIVE SUMMARY

To provide a status report for Council to 22 August 2025

RESOLUTION NO: 2025/113

That the council resolve to receive and note the report.
Moved: Mayor Ralph Kendall (Jnr)
Seconded: Deputy Mayor Tim Koo-Aga

CARRIED 3/0
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11.2NQ PETRO

EXECUTIVE SUMMARY

To approve NQ Petro for Sole and Prequalified Supplier Arrangement

RESOLUTION NO: 2025/114

That Council resolve to endorse the purchase of an OPT system from NQ Petro and approve to
place NQ Petro on the Council’s Sole Supplier — Prequalified Supplier Arrangement.

Moved: Mayor Ralph Kendall (Jnr)
Seconded: Cr Keith Barney

CARRIED 3/0

11.3 PPAC - GRANT REQUEST - RENT SUBSIDY AND SUPPORT FOR COMMUNITY
SERVICE PROVISION

EXECUTIVE SUMMARY

To inform Council of the Grant Request — Rent Subsidy and Support for Community Service
Provision

RESOLUTION NO: 2025/115

1. That Council resolve to provide Pormpur Paanthu Aboriginal Corporation with a Community
Grant of $77.50 per week per property for rental assistance.

Moved: Deputy Mayor Tim Koo-Aga
Seconded: Mayor Ralph Kendall (Jnr)

CARRIED 3/0
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12 EXECUTIVE MANAGER OF CORPORATE SERVICES REPORTS

12.1 CORPORATE SERVICES REPORT FINANCIAL STATEMENTS FOR PERIOD ENDED
31.07.2025

EXECUTIVE SUMMARY

To provide Council with the financial statements for the period ended 31 July 2025.

RESOLUTION NO: 2025/116

That Council resolve to adopt the financial report for July, 2025.
Moved: Cr Keith Barney
Seconded: Deputy Mayor Tim Koo-Aga

CARRIED 3/0

13 EXECUTIVE MANAGER OF OPERATIONS REPORTS

Nil

14 EXECUTIVE MANAGER OF COMMUNITY SERVICES REPORTS
Nil

15 TENDERS & QUOTATIONS

15.1 APPROVAL FOR 6M3 AGITATOR TRUCK FOR CONCRETE CARTAGE

EXECUTIVE SUMMARY

Approve purchase of 6m3 Agitator Truck

RESOLUTION NO: 2025/117

1. That council approve the purchase of Agitator Truck
Moved: Deputy Mayor Tim Koo-Aga
Seconded: Cr Keith Barney

CARRIED 3/0
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15.2 APPROVAL REQUEST FOR HEAVY TIPPER TO REPLACE P5

EXECUTIVE SUMMARY

Seeking council approval for the purchase of Heavy Tipper Truck to replace older equipment

RESOLUTION NO: 2025/118

1. That Council resolve to approve purchase of new Isuzu FXZ - 260-355 E45 9.8L T/D 6
Speed Auto from Ireland Isuzu amounting to $315,908.80 incl GST.

Moved: Mayor Ralph Kendall (Jnr)
Seconded: Cr Keith Barney

CARRIED 3/0

15.3 RCG REQUISITION ESTIMATE APPROVAL FOR ROAD WORKS 25-26

EXECUTIVE SUMMARY

Request for approval of requisition 56254 for estimated costs for plant and operators from RCG in
the 25/26 current approved roadworks

RESOLUTION NO: 2025/119

That Council resolve to adopt the quote for Robinson Civil Group for Plant Hire for the NDRF
program amounting to $448,272.00 incl GST.

Moved: Mayor Ralph Kendall (Jnr)
Seconded: Deputy Mayor Tim Koo-Aga

CARRIED 3/0
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16 LATE ITEMS

16.1 APPROVAL FOR PROJECT MANAGEMENT FEES - ORION PROJECT CONSULTING

EXECUTIVE SUMMARY

To provide Council information regarding Orion Consulting Project Management fees for the
Disaster Recovery Funding Arrangement Project.

RESOLUTION NO: 2025/120

That Council accept the quotation from Orion Consulting Project Management for amount of
$600,000 excl GST as per the project Scope.

Moved: Mayor Ralph Kendall (Jnr)
Seconded: Deputy Mayor Tim Koo-Aga

CARRIED 3/0

16.2 AMENDMENT TO TRAVEL POLICY

EXECUTIVE SUMMARY

To provide Council with an updated Travel Policy

RESOLUTION NO: 2025/121

That the Council resolve to adopt the amended Travel Policy.
Moved: Cr Keith Barney
Seconded: Deputy Mayor Tim Koo-Aga

CARRIED 3/0
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17 CONFIDENTIAL ITEMS
RECOMMENDATION

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 275 of the Local Government Act 2012:

NO. 15.0.1 ORGANISATIONAL STRUCTURE

(b) industrial matters affecting employees

MOVE INTO CLOSED SESSION

RESOLUTION NO: 2025/122

That the Council move into closed session at {time}.
Moved: Deputy Mayor Tim Koo-Aga
Seconded: Mayor Ralph Kendall (Jnr)

CARRIED 3/0

MOVE OUT OF CLOSED SESSION

RESOLUTION NO: 2025/124

That the Council move out of closed session at {time}.
Moved: Mayor Ralph Kendall (Jnr)
Seconded: Deputy Mayor Tim Koo-Aga

CARRIED 3/0

A summary of items discussed in closed session is presented below.
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17.1 ORGANISATIONAL STRUCTURE
CONFIDENTIAL REASONS

As required under Section 254J(3) of the Local Government Act 2009, this item is considered
confidential due to the following reason(s):

(b) industrial matters affecting employees.
EXECUTIVE SUMMARY

To provide Council with an alternative Organisational Structure

RECOMMENDATION

That Council resolve to adopt the new Organisational Structure

RESOLUTION NO: 2025/124

That Council resolve to adopt the new Organisational Structure
Moved: Mayor Ralph Kendall (Jnr)
Seconded: Deputy Mayor Tim Koo-Aga

CARRIED 3/0

18 NOTICE OF MOTION

Nil

19 NEXT MEETING

In accordance with the public notice of meetings published by Council, the next Ordinary Meeting
will be held on Wednesday 24 September 2025, in the Pormpuraaw Aboriginal Shire council
Boardroom, 24 Thinraathin Street, Pormpuraaw at 10.00am.

20 CLOSE OF MEETING

There being no further business the Mayor declared the meeting closed at 12:11 pm.
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7 ITEMS ARISING FROM PREVIOUS MEETINGS
REPORT ATTACHED

Attachments: 1. Resolution register [7.1.1 - 1 page]
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Wednesday 24 September 2025

Meeting Item
Date Document No. Item Status Action
Ordinary Council Meeting - 25 June Conflict of Interest Management Plan -
25/06/2025 | 2025 11.3 | Janelle Menzies In Progress To be Signed by PUBSC
Ordinary Council Meeting - 30 July Pay Increase and Long Service Leave
30/07/2025 | 2025 11.4 | Entitlements In Progress Complete
Ordinary Council Meeting - 30 July Internal Audit Report on Organisational
30/07/2025 | 2025 11.6 | Structure In Progress To be entered into Audit Action Plan
Ordinary Council Meeting - 27 Not yet
27/08/2025 | August 2025 11.2 | NQ Petro started To be updated on Prequalified Supplier
Ordinary Council Meeting - 27 Not yet
27/08/2025 | August 2025 16.3 | Amendment to Travel Policy started To be updated and Published on Website
Ordinary Council Meeting - 27 Not yet
27/08/2025 | August 2025 17.1 | Organisational Structure started Implementation plan to be created

7.1.1 Resolution Register
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8 DELEGATIONS / GUESTS

9 CORRESPONDENCE

Nil
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10 OPERATIONAL STATUS REPORTS
Nil
10.1 CORPORATE SERVICES REPORT TO COUNCIL - SEPTEMBER 2025

Author: Tracey Graham (Executive Manager of Corporate Services)
Authorisers: Janelle Menzies, Chief Executive Officer
Attachments: Nil

EXECUTIVE SUMMARY

To provide Council with an operational update of the Corporate Services function as of 17
September 2025.

RECOMMENDATION
That the council resolve to receive and note the report Corporate Services report as tabled.
CORPORATE SERVICES OPERATIONAL UPDATE

¢ Final external audit for the 2024-25 financial year has been finalised with the QAO closing
audit report being issued to Council on 01 September 2025. (Refer to separate special
report for further detail of this matter). | would like to take this opportunity to thank all staff
for their continued support and efforts in ensuring that our internal controls and compliance
requirements are being met, a special mention and recognition of the finance team who
work diligently on a daily basis to ensure the organisation can meet all audit requirements
without matters needing to be raised.

¢ Audited financial statements for the 2024-25 financial year were signed by management on
02 September 2025. (Refer to separate special report). Council's audited financial
statements were published to our website on 08 September 2025.

¢ Audit committee meeting was held on Tuesday 02 September 2025. The focus of this
meeting was the review of our audited financial statements and QAO closing report for our
2024/25 financial year audits. The audit committee adopted both the audited financial
statements and QAO closing report as tabled. The audit committee reviewed our progress
on our risk management framework and asset management plans. Our fraud register and a
summary of the audit committee's self-assessment review was also tabled to the audit
committee. The next meeting is scheduled for Wednesday 03 December 2025 at 11am.

e The Queensland Industrial Relations Commission declared a general ruling to increase
wages and allowances by 3.5%, effective from 1 September 2025. Council had included
this wage increase in our budgets in anticipation that the QIRC decision would align closely
with the Fair Work Commission’s annual wage review. The 3.5% increase was applied to all
staff effective from the commencement of the pay period beginning 27 August 2025 as per
Council's Annual Wage Increase Policy and as directed by the CEO. Email communication
was sent out to staff to advise of this increase on 09 September 2025.

¢ New Council website has been drafted and is under current review for final formatting
updates prior to going live. We are expecting to publish the new website live within the next
month.

e EM Corporate Services was on leave for 2 weeks for the period of 25 August to 05
September 2025.
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Department/program expenditure reporting is provided each month to the management
teams to monitor their program budgets and ensure that funded projects are delivered on
time and within budget.

Attended ELT meetings on 21 August, 08 & 15 September 2025.

Attended CEO meetings on 08 & 15 September 2025.

Attended Corporate Services (Finance & HR Functions) meetings on 09 & 15 September
2025.

Attended Accommodation Team Leader support meetings on 09 September 2025.
Attended Admin Store Team Leader support meetings on 22 August & 08 September 2025.
Attended Local Buy general catch-up meeting on 21 August 2025.

Attended TaxEd Bimonthly Update Learning Webinar on 21 August 2025.

Attended VendorPanel Buyer Training on 22 August 2025.

Attended elementTIME introductory software demonstration for employee
timesheets/payroll on 22 August 2025.

ATO Annual TPAR Reporting for 2024/25 financial year submitted on 28 August 2025.
Annual Certificate about payment of Notional GST for the 2024/25 financial year submitted
on 29 August 2025.

Indigenous Employment Initiative (IEI) Aged Care Annual Financial Declaration for 2024/25
financial year submitted on 29 August 2025.

ATSI Public Health Program Annual Financial Report for 2024/25 financial year submitted
on 29 August 2025.

Works for Qld 2021-24 project completion report submitted on 02 September 2025.

ATO PAYG for August 2025 submitted on 03 September 2025.

SWIM Annual Financial Reporting for 2024/25 financial year submitted on 03 September
2025.

Attended Psychological Health & Safety workshop with WHSQ/OIR on 09 September 2025.
Attended QGCSU - The Board's & Managements Role in Cyber with AICD on 11
September 2025.

Attended Good Decision Essentials Workshop with Qld Ombudsman on 12 September
2025.

Completed Corporate Services, Governance and Community Financial Reporting sections
of Council's annual report for 2024/25 financial year on 12 September 2025.

Attended Skills Audit Consultation Meeting for Local Government with LGAQ, ALGA &
Public Skills Australia on 16 September 2025.

CORPORATE SERVICES FUTURE FOCUS

Cairns team to visit Pormpuraaw for field visit the week commencing Monday 29
September 2025. Focus will be on employee wellbeing, EAP introduction and staff
workshops, and relationship building with our peers on the ground.

Internal audit program for the 2025/26 financial year to be developed. Asset valuations is
an annual standing item for our internal audit program. We will also focus on developing our
investment strategy which was identified as a key outcome from the organisation review
that was completed in 2024/25 financial year. Council should provide some consideration to
whether there are any other high-risk areas that they may want to incorporate into the
internal audit plan.

Continue recruitment focus and complete staff commencements and inductions as
required. (Ongoing)

Procure First Aid and CPR Training for Council staff as required. (Current WIP)

Undertake detailed review of above award wages and develop a methodology for Council
to apply moving forward for above award positions. (Current WIP)

Review LGAQ Workforce Census Comparision Report.

Page 22



Ordinary Council Meeting - 24 September 2025 Wednesday 24 September 2025

Continue position description review with relevant staff and managers. (Current WIP)
Develop probation review templates and performance review templates. (Current WIP)
Develop staff handbook and induction procedures. (Current WIP)

Undertake a review of probation/performance reviews, training requirements, driver's
licences, blue cards, and other relevant licences relevant to roles within Council and update
this information in Mango. (Current WIP)

¢ Cloud migration project & implementation on new IT devices for staff to be rolled out by TJ
Micro in Pormpuraaw the week commencing 20 October 2025.

e Update Dry Hire Agreement and post to S Drive.

e Complete CodeTwo implementation.

¢ Review IPLOA framework and local government requirements.

e Develop procedure and workflow for maintenance requests for building assets. (Current
WIP)

e Update audit matrix and complete quarterly review.

e Develop flow chart for incidents collaboratively with CEO, WHS, Governance (PIDs) & HR.

e Policy Register.

e IT Registers for Software and Hardware.

e Send reminder to all staff of Council's annual close-down period and remind managers to
ensure they have essential services staff rostered to provide coverage over this period. All
other staff will take leave and need to submit leave forms.

¢ Co-ordinate audit committee meetings. (Ongoing)

¢ Complete financial reporting and grant acquittals as required by due dates. (Ongoing)

e Work on development of risk management framework with ELT.

¢ Review demos and seek proposals for new financial/lERP system.

HR

e The HR Advisor role is currently being covered by the Corporate Admin Officer to ensure
recruitment continues to be a priority. A part-time HR Advisor is working on projects such
as staff handbook, position description reviews across the organisation, probation and
performance management framework and other key HR projects as required.

e Fortnightly staff absenteeism report is provided to executive managers to monitor staff
absenteeism. Totals hours for absenteeism for the 2025/26 financial year to date is 4,862
hours. This is the equivalent of 13.5 full-time roles (approx. 16% of current workforce).
Absenteeism rates per department are as follows:

e Operational Services - 2,400 hours
e Community Services — 1,854 hours
e Corporate Services - 422 hours
e Executive Services — 186 hours

¢ Recruitment completed for the reporting period is as follows:
o Aged Care Cook - Full-time (Commencing 27 October 2025)
o Road Crew Worker — Casual (Commenced 16 September 2025)

¢ Resignations/Terminations received for the reporting period:

o Admin Store Team Leader — Full-time (Employee Resignation)
Executive Assistant — Part-time (Employer Termination)
Community Justice Group Mentor — Part-time (Employer Termination)
Essential Services Officer — Full-time (Employee Resignation)
Senior Plumber — Full-time (Employee resignation)

O O O O

e Current positions advertised are as follows:
o Aged Care Support Workers (Part-time)
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o Recreations & Activities Officer (Full-time)
o Accommodation Team Leader (Full-time)
o Admin Store Team Leader (Full-time)

ADMIN STORE

Admin Store Team Leader has resigned and will finish with Council on 03 October 2025.
The recruitment process is underway for a replacement.

Materials for racking system to bring up to compliance as per the safety audit conducted
have been received. The equipment needed to safely undertake these works is currently
being assessed.

Review of saleable items for community to enhance the Admin Store facility and revenue
streams.

On-going mini stocktakes will be conducted monthly to minimise stock loss and to identify
data recording issues.

ACCOMMODATION

3 x new cleaning staff have commenced over the last 2 months which is providing some
much-needed relief to ensure our accommodation facilities are cleaned in a timely manner.
Work roster for these staff is currently being adjusted to ensure attendance and the
operational requirements for our accommodation services can be met.

After-hours key lock box procedure is currently under review with the accommodation team
leader to minimise after hours disruption.

Cleaning checklist for cleaning staff is being developed by the accommodation team leader
with a template provided in July 2025, for cleaning staff to use this resource as a reminder
of all duties they need to undertake.

Accommodation occupancy has been at a high capacity, with the Council working
continuously with contractors to ensure they have accommodation available for workers to
undertake capex works, such as the airport upgrade, road works, hospital, etc. The
contractor's camp is being fully utilised by WIP Constructions.

Accommodation for capex works scheduled for the 2025/26 financial year will need to be

considered closely to ensure that contractors can be accommodated, whilst also ensuring
that fly in and out stakeholders who provide essential services for the community can also
be accommodated to ensure there is no disruption to these essential community services.
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10.2 OPERATIONS REPORT AUGUST 2025

Author: Grant Dennis (Executive Manager of Operational Services)
Authorisers: Janelle Menzies, Chief Executive Officer

Attachments: Nil

EXECUTIVE SUMMARY

Overall, a productive month, with few delays or upsets to the scheduled works programs.

RECOMMENDATION

That the council resolve to receive and note the report.
OPERATIONAL UPDATE

Land and Sea Rangers

Set up Turtle Camp

2 day per week turtle monitoring

Checked outstation water tanks and topped up
Coleman Camp repairs

Check for camping permits and Bin runs for campsites
Assist with funeral planning and food supply
Temperate logs installed with WCTTAA Representitive
Fee for service works

Vet visit

Parks & Gardens

Maintain Parks and Gardens and Council yards
Maintain Guest Houses and accommodation
Cleanup Covid Camp and Main Roads
Roadside Mowing and and Cleanup

Beach and Boomerang Toilet cleaning

R&M

Qbuild works well in hand

Covid Camp works

General repairs to COuncil properties

Good feedback from Qbuild

Very few works from Qbuild for major works

We have been clearing up the older jobs and numbers are looking good.

Workshop

e General Vehicle Maintenance and Repairs
e Garbage Runs proceeding as needed
e No major breakdowns
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e Kowanyama Road now in good condition for our side.
e Works being planned for Strathgordon Road

Airport

e Temporary Airport in Full use and running well
e Durack well under way on upgrade
e Upgrade is currently on Track

Plumbing
e New Plumber has started has been going well
¢ No reportable incidents
e Testing has been carried out and no major issues were detected.
[ ]

Monitoring of pumpstations continues with no major outages for the month.

MONTH AHEAD
e Turtle Camp program and visits
e Airport upgrade continues
e Rodeo preparations
¢ Main Roads Camp designs and proposals for upgrades
[ ]

Start works on new culverts on Strathgordon Road
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10.3 COMMUNITY SERVICES AUGUST 2025

Author: Shelina Bartlett (Executive Manager of Community Services)

Authorisers: Janelle Menzies

1. Report to CSM AUGUST 2025 [10.3.1 - 3 pages]

Attachments: 2. CJG April - June 25 newsletter [10.3.2 - 5 pages]

EXECUTIVE SUMMARY

Executive Manager Community Services Report August 2025

RECOMMENDATION
That the council resolve to receive and note the report.

RECOGNITIONS, APPRECIATIONS AND MILESTONES ACHIEVED

Ivy Conrad — Turning up to work always with a smile and keen to learn.

COMMUNICATION CATCH UP

— Court day 11t August

— Preparations for Rodeo

— Reporting - Annual reporting Library, Don’t Buy Sly due to been granted a 1-month extension
— Harbour Software training

— Council staff Teams Meeting 20/08/2025

— Meeting Durack (donations)

— Noel Tabuai to attend SES training in Kowanyama 7-12t August

— Visit from SDAP team for Aged Care support

— Training for implementation of Sandwai (new IT system for Aged Care)
— CROC's finals Cooktown 9t August

— Bakery preparation for opening

Finger printing for Security Licence

OPERATIONAL UPDATE

Community Services staffing for Post Office / Cashier / Justice /Centrelink and Library is complete
and open for service.
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Airline ticket sales and freight now booked and paid at the Cashier. Sales have reduced dramatically
with the introduction of Hinterland charging an administration fee of $30 per ticket per way sold via
PASC. People are now able to go online register and complete online purchase of ticket themselves
and save paying the admin fee.

Recruitment success two new Aged Care Support Workers , as well as a new cook for Aged Care
(delay in his start date due to pre-planned leave)

Positions still in recruitment - Aged Care Support Worker (for domestic duties) and Sport &
Recreation Officer

Bakery — Bruce and Maggie have been working on getting accounts with the appropriate suppliers,
requesting quotes to cost necessary tools, food and packaging and working with contractors to get
the shop prepared for opening. The machinery which has sat for 5 years has been trialled to gauge
mechanically operational. The Community has been invited to provided suggestions for a name for
the new Bakery via a suggestion box in the Post Office. The initial hours to be trialled will have the
bakery open Tuesdays, Wednesdays, Thursdays, Fridays will be open afternoon and evening for
Takeaway (Pizza/ Hot Chickens/ hot meals etc) the bakery will reopen with bread, pies and cakes
Saturday mornings. This will be trialled to see what is successful and changed as necessary.

Services Australia fax machine not working — delay in services Australia suppling of ink and
materials for IT connections for Silver Service causing delays in wait time on the phone. Coral
working to get this rectified asap.

Grant application GO7393 was successful with further funding support of an additional $254,809.77
for CHSP services in 2025-2026

New Aged Care Act / Aged Care Reform now delayed from 1.07.25 — 1.11.2025

Update for Justice centre:
Regular service delivery components available for Community to access.

See attached is the April — June Quarterly report newsletter that gets submitted to our Funding
Body with Good news Stories and Community Parternships our CJG has engaged in within the
reporting period Planning around service deliverables with Department of Justice, CJG and PASC
has been progressing well, Our CJG with Support of Community Services TL Coral were able to
have their monthly meeting , keeping the CJG group members up to date with services and gain
feedback .

Our Court Day: was on the 11" August, 20250ur Court list this month was significantly larger with
22 adults attending and maijority alcohol related offences.

Staff: Ivy is working well and has fit into the team very well. lvy has Successfully completed her
Probationary period.

Program: One of the aspects of our service agreement in community specific activities is
Promotion, Networking and Cultural Support. Our CJG Members Syd-Bruce Shortjoe and Noel
Tabuai and Justice Coordinator — Josephine Szilagyi were able to successfully complete the
below.

Day 1 - We were able to sit in and observe how Kuranda CJG team and elders support the
indigenous people of their area in Court and met with the Presiding Magistrate.
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Day 2 — Day at CJG Kuranda with the team and elders. this was a positive networking experience.
The CJG team who supports Kuranda and Mareeba were able to share tools, information
brochures, Culturally appropriate court guides , and programs they deliver to their respective
communities.

Day 3 - NAIDOC at Lotus Glen Correctional Faculty (Main Centre). Our CJG were able to attend
NAIDOC at the centre, along with many other CJG’s from Cape York, and relevant services that
support our community clients whilst in custody and Re-integration. Pormpuraaw had a joint dance
team with Aurukun and Kowanyama. Once we attended the centre and the men saw Syd-Bruce,
they asked him to sing for them, and he was able to support the men. The men were so happy to
have his support and once they danced we were able to catch up and meet all us of community
members in custody. Some have since returned into community since then. This is an initiative we
are going to participate in every year.

MONTH AHEAD September 2025

— Court day 8™ September

— Security Training 7 full days

— Consultation with Blaklash (for grant Health & Wellbeing QLD)

— Rodeo 20t -21st

— Bakery stock coming in and getting ready to open asap

— Training for implementation of Sandwai (new IT system for Aged Care)

— SharePoint training

— Youth Sumit — Council providing Kids Colour Run (donated 2 bikes to youth summit)

— Discussions Women’s Camp 14-16™" October (PASC to purchase fishing equip for activities)
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AGED CARE COORDINATOR - Monthly Report

This report is to be completed and forwarded by the coordinator by the end of the first
week of the month for the previous month.

August 2025

COORDINATOR:

CLIENT NUMBERS Total number of New Clients Clients who exited
clients on started this month | the program this
program at end of month
month

CHSP clients 31 0 0

Comments: ONE client passed away this month.
This month we have 4 new clients joined up for CHSP. They all are requiring,

Meals, Trans, Yard Main, SSG, SSI, Dom

Support at Home 9 0 1
clients 3 X Level 3

GF = Grandfathered 6 x Level 2

client

Comments: one client have move to permanent nursing home from HCP.

QCSs 2 0 0

Unfunded clients and
visitors

Comments:

My Aged Care n/a
referrals

Service Delivery feedback

Adverse impacts on Staff attendant has been very low due to overflow of alcohol in
service delivery our community some have been missing work for a whole
week. impact on services is that we don't get at list two staff to
go out to client’s house for services.

AGED CARE - COORDINATOR Monthly Report_V1_AUG 2025 1
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Staffing levels &
comments

Have try to address this issue in tool box meeting and make it
Clear this there service is very important in our community .

Training delivered

Internal

This month Training We have a laptop so we

because of low in delivered by | can do our training with

staff each day | external CDCS online training ..
provider Using the tv as a

have to do spot
Toolbox talks.
because we unsure

monitor for training.

Shelina and Patti
starting our training
with Sandwai to lead
how to use the new IT
system on a weekly
basic.

Staff training
how many people | by SDAP
we would get in to

work.

Visitors to centre

CDCS the SDAP team was here for the 4% visit for on the ground
support.

Requests, Complaints

Request from one client’s family for electric bed AC has in

& Feedback storage for a client who is wheelchair bound.
Family support provided with yard maintenance in
preparation for client to return home to pass away at
home with family.

Incidents No incidents to report this month.

Stakeholder meetings /
engagement

Participated in Dept. facilitated teleconference on reforms
and webinar. reform has been moved to first of
November.

Achievements (what's
worked well)

The new training online working well as we have the latest
update training course for our staff to be demarcated on.

Check the CQI or improvements register

Reports completed where applicable

(Note any issues e.g. clients not paying and what has been done

Centrepay deduction

Deductions report has been checked daily. If there is any
discrepancy the coordinator can act straight away.

AGED CARE - COORDINATOR Monthly Report_V1_AUG 2025
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Tick sheets Staff have been completing tick sheets regularly;
information has been added to the management team.

WHS, Infrastructure & Improvements

Work Health & Safety | Fire extinguishers have been checked this month by Trinity
issues identified (attach | Fire,

relevant forms) o . .
Food safety certificate due this month - Environmental
officer advised of urgent request.
Resources & Placed on hold -staircase for the front of the centre
infrastructure

maintenance required

Requests for Request for tyres for ride on - to be solid

Improvements Order in progress

Administration/Other 26 client reviews due or overdue Priority to be given to bring up
to date asap

AGED CARE - COORDINATOR Monthly Report_V1_AUG 2025 3
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11 CHIEF EXECUTIVE REPORTS

11.1 CEO MEETINGS AND STATUS REPORT

Authorisers: Janelle Menzies
Attachments: Nil
EXECUTIVE SUMMARY

To provide a status report for Council to 19 September 2025

RECOMMENDATION
That the council resolve to receive and note the report.
OPERATIONAL UPDATE

Business Precinct Plan — Art Centre and Admin Officer — Consultants were on site on site 2 & 3
September 2025. The same consultant will do the plans for the new HACC Centre.

6 Extensions and 4 Granny Flat — Project Manager has been appointed. PM has visited
community and met with Dept of Housing scoping has begun.

Subdivisions — Project Manager has been appointed. Council to award contract for Northern and
Southern subdivsion is included later in this agenda. Sourcing more funding for Northern
Subdivisions from Department of Women, Aboriginal and Torres Strait Partnership and Volunteers
(DWATSIPV) for Environmental Approvals are being sought so that we can begin moving the
Orchids.

Asset Management Plans — Drafts were submitted to the audit Committee on 3 September 2025

Risk Management Plan — WIP — Drafts were submitted to the audit commitee on 3 September
2025.

The Traditional Owner Group held their pre-incorporation meeting on 3 July 2025 and work is
progressing forms have been lodged for incorporation.

CEO to Employee delegations and almost have those finalised.

Mustering Tender is WIP and almost complete — After sourcing legal advice the Contract will be
with Ngokal Weendi. This can now proceed without a Tender.

Ngokal Weendi — Accounts to be sent off to auditor for 2024/25 Audit.

Home Ownership Debtors — One debt paid so that Home Ownership can be transferred to family
member. Home Ownership Team have been postponed until November to assist with consultation
with Home Owners.

AB Kiosk Debtor — Still Reviewing
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Outstanding Leases — PPAC & PUBSC working through the issues with these.

Funding Project
Outcome
RDA Trunk Infrastructure for new subdivision on northside Not Successful
RDA Trunk Infrastructure for new subdivision on southside SUCCESSFUL
$13,000,000
QRA Enclosing and Air Conditioning the Community Hall so it
can be used for a Place of Refuge WIP
QRA Flood Cameras along Strathgordon Road at Lukin and
Coleman Rivers WIP
RJED 1 Assistant Manager & 2 Counter Staff for Bakery
SUCCESSFUL
RJED 4 Culture and Land Management Staff to maintain the
Landfill and Cemetries SUCCESSFUL
RJED 1 Radio Operator Not Successful
DES Shed for Battery Recycling WIP
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26 July to 22 August

Date Event / Meeting Location Attendees
25 Aug 2025 Council Briefing Pormpuraaw | Council
27 Aug 2025 Council Meeting Pormpuraaw | Council
26 Aug 2025 Training - Leading with Teams CEO
Empathy
27 Aug 2025 Rex & Harrison from CEQ re Pormpuraaw | Council
wet season supplies
27 Aug 2025 Training — GEO Tab Teams CEO
27 Aug 2025 Implementation — Monarch — Teams CEO
Records Management
28 Aug 2025 Workshop — Readiteck Teams CEO, Melanie Halpert, Leona
Worrell
28 Aug 2025 Meeting — QCSS Funding Teams CEO and Shelina Bartlett
28 Aug 2025 LGMA CEO monthly connect | Teams CEO
1 Sep 2025 Leadership Connection Teams CEO
1 Sep 2025 Audit Committee Chair Teams CEO & Cameron Charlton
catchup
1 -7 Sep 2025 Security Traiing Pompurraw CEO, Shelina Bartlett, Patti
2 Sep 2025 Blaklash — Consultation re Pormpuraaw CEO & Deputy Mayor, Cr
Master Plan Barney
2 Sep 2025 Audit Committee Meeting Pormpuraaw | CEO & Deputy Mayor
2 Sep 2025 Interagency Meeting Pormpuraaw CEO, Cr Barney, Shelina
Bartlett,
3 Sep 2025 PUBSC Venue Control Pormpuraaw | CEO
Meeting
3 Sep 2025 Housing — Glenn Pormpuraaw | CEO
8 Sep 2025 RFDS Meeting Teams CEO, Mayor, Deputy Mayor
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Date Event / Meeting Location Attendees
9-11 Sep 2025 LGMA Conference Brisbane CEO, Leona Worrell, Sharon
Marshall
10 Sep 2025 PUBSC Committee Meeting TEAMS CEO
15-18 Sep 2025 | Working in Cairns Office Cairns CEO
16 Sep 2025 Training opportunity for Plant | Cairns CEO
Operators and landscaping
18 & 19 Sep 2025 | Training — Sharepoint Teams CEO
19 Sep 2025 Giuntabell — Scoping for New | Teams CEO
ERP
19 Sept 2025 IPA Catch up with Elle Bock Pormpuraaw | CEO
FUTURE MEETINGS
Date Event / Meeting Location Attendees
24 Sep 2025 Council Meeting Pormpuraaw | Council
29 Sep — 3 Oct Cairns Office Visit Pompuraaw
2025
1-2 Oct 2025 Mayors QPS Summit Cairns Mayor +1
6 Oct 2025 Kings Birthday Public Holiday
15 Oct 2025 Council Meeting Pormpuraaw Council
20-26 October ILF & LGAQ Conference Gold Coast Council
23 Oct—24 Nov [ CEO on LEAVE
3 Nov 2025 Council Briefing Pormpuraaw Council
11 Nov 2025 DDMG TEAMS Mayor
13 Nov 2025 Cape York Road Package Cairns/Teams | Mayor & CEO
12 Nov 2025 TCICA Meeting
17 Nov 2025 Council Briefing Pormpuraaw Council
26 Nov 2025 Council Meeting Pormpuraaw Council
1 Dec 2025 Council Briefing Pormpuraaw Council
9 Dec 2025 DDMG Meeting TEAMS Mayor
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15 Dec 2025 Council Briefing Pormpuraaw Council
17 Dec 2025 Council Meeting Pormpuraaw Council

22 Dec to 5 Jan Council Shut Down
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11.2 TEMPORARY CHANGE TO PUBSC TRADING HOURS ON 5 OCTOBER 2025

Author: Janelle Menzies (Chief Executive Officer)
Authorisers: Janelle Menzies, Chief Executive Officer
Attachments: 1. 0821 001 [11.2.1 - 1 page]

EXECUTIVE SUMMARY

For Council to endorse the temporary change to PUBSC trading hours for NRL Grand Final on
Sunday 25 October 2025

RECOMMENDATION

That Council resolve to endorse the temporary change to the PUBSC trading hours for the NRL
Grand Final on Sunday 5 October 2025 from 6.30pm to 9.00pm.

REPORT ATTACHED
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12 EXECUTIVE MANAGER OF CORPORATE SERVICES REPORTS

Nil
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12.1 CORPORATE SERVICES REPORT FINANCIAL STATEMENTS FOR PERIOD ENDED
31.08.2025

Author: Tracey Graham (Executive Manager of Corporate Services)
Authorisers: Janelle Menzies, Chief Executive Officer

Attachments: 1, Finance Report for Period Ended 31.08.2025 [12.1.1 - 10 pages]
EXECUTIVE SUMMARY

To provide Council with the financial statements for the period ended 31 August 2025.

RECOMMENDATION
A summary of the financial statements for the period ended 31 August 2025 is as follows:

1.  Operating revenue exceeds budget: Total operating revenue reached $7.48M, 11% above
budget, driven by timing in operating grants and higher interest income, partially offset by
lower sales revenue.

2.  Operating expenses below forecast: Operating expenses were $4.9M, $455K less than
budget, mainly due to lower employee costs from absenteeism and vacancies, and savings
in grants repaid and insurance, partially offset by higher R & M expenses (QBuild works).

3. Strong operating position and net result: The operating position was $2.58M, $1.18M
favorable to budget, contributing to a net result after capital of $6.89M, exceeding budget by
$923K.

4. Capital works progress: Major projects include the Aerodrome Upgrade with $3.87 million
completed, sewer bank stabilisation under ICCIP completed, and commencement of Remote
Capital Funding projects for social housing expansions.

5. Significant awarded contracts: Contracts exceeding $200,000 include a $12.6M aerodrome
upgrade and multiple contracts for plant hire, new plant purchases and QBuild works,
ensuring transparency in procurement.

6. Robust cash position: Council's unconstrained funds total approximately $64 million,
factoring cash at bank, investments, trade debtors, and liabilities, providing strong liquidity.

7. Aged debt overview: Outstanding debts over 60 days total $384,174, including service levies
and rent, with ongoing negotiations and some payment plans in place.

8. Financial sustainability ratios: Key ratios show strong financial capacity and liquidity, with an

operating surplus ratio of 34.5%, operating cash ratio of 48.3%, and unrestricted cash
expense cover of 36 months, indicating sound financial management.

REPORT ATTACHED
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12.2 AUDITED FINANCIAL STATEMENTS FOR 2024/25 FINANCIAL YEAR SPECIAL REPORT

Author: Tracey Graham (Executive Manager of Corporate Services)

Authorisers: Janelle Menzies, Chief Executive Officer

Attachments: 1. 2025 PASC Financial Statements - QAO ( Publishing Version)
[12.2.1 - 49 pages]

EXECUTIVE SUMMARY

To provide Council with the Audited Financial Statements for the 2024/25 Financial Year

RECOMMENDATION

That Council resolves to receive and note the Audited Financial Statements for the 2024/25
financial year and to adopt the financial statements as attached.

QAO have completed their audit of Council’s financial statements for the year ended 30 June 2025.
QAO has issued an unmodified (clean) opinion, confirming that the statements present a true and
fair view of Council’s financial position and performance, and that they comply with the Local
Government Act 2009, Local Government Regulation 2012, and Australian Accounting Standards.

The audit also confirmed that prescribed requirements for the keeping of accounts and records
were complied with in all material respects.

Finance management provides assurance to the CEO and the Mayor that the financial controls
used in preparation of the financial statements are effective.

Key Financial Information:

Total income: $40,999,284 Million (Operating revenue: $29,263,715 million and capital revenue:
$11,735,569 million)

Total expenses: $23,021,632 Million (Operating expenses: $18,686,274 million and capital
expenses: $4,335,358 million)

Net result: $17,977,652 Million
Total comprehensive income for the year: $18,021,804 Million

Total Assets $273,165,398 Million: (Current assets: $93,926,248 million and non-current assets:
$179,239,150 million)

Total Liabilities $26,138,927 Million: (Current liabilities: $25,879,286 million and non-current
liabilities: $259,641 thousand)

Net Community Equity: $247,026,471 Million
The Council demonstrated strong financial sustainability with key audited ratios for 2025:
9. Unrestricted Cash Expense Cover: 60 months (target >4 months)

10. Operating Surplus Ratio: 36.15%
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11. Operating Cash Ratio: 55.45%
12. Asset Sustainability Ratio: 39.17% (below target >90%)

13. Asset Consumption Ratio: 63.79% (above target >60%)

REPORT ATTACHED
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12.3 QAO EXTERNAL AUDIT CLOSING REPORT FOR 2024/25 FINANCIAL YEAR

Author: Tracey Graham (Executive Manager of Corporate Services)

Authorisers: Janelle Menzies, Chief Executive Officer

Attachments: 1. PASC QAO External Audit Closing Report 2025 - Final Issued
[12.3.1 - 12 pages]

EXECUTIVE SUMMARY

To provide Council with the QAO External Audit Closing Report for the 2024/25 Financial Year

RECOMMENDATION

That Council resolves to receive and note the QAO External Audit Closing Report for the 2024/25
financial year and to adopt the report as attached.

The QAO External Audit Closing Report for Council's 2024/25 financial year is attached and
confirms that Council can expect an unmodified audit opinion on our audited financial statements
with no significant misstatements identified.

This is another great result for Council, resulting in our thirteenth (13") consecutive unmodified
audit opinion.

The closing audit report has found the internal control environment reliable, and materiality
thresholds were adjusted as required to reflect year-end balances.

Financial sustainability metrics indicate Council is managing its finances within its funding
envelope, with positive operating surplus and strong cash ratios, although the asset sustainability
ratio suggests potential underspending on asset renewals.

The key areas of audit focus included valuation of infrastructure assets, revenue recognition,
related party transactions, 40-year leases, and procurement compliance, with no material issues
reported.

Recommendations from QAO for all Council's to consider are implementing policies on ex-gratia
payments, assessing climate risks, and reviewing asset consumption ratios.

The council's financial statement preparation maturity remains integrated, with strengths in
valuation processes and reporting timeliness.

No significant difficulties, disagreements, or fraud were identified during the audit, and no changes

to accounting policies occurred during the period. Outstanding audit matters are the completion of
the annual audit reports for R2R & LRCI Programs as due by 31 October 2025.

REPORT ATTACHED
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13 EXECUTIVE MANAGER OF OPERATIONS REPORTS

Nil
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14 EXECUTIVE MANAGER OF COMMUNITY SERVICES REPORTS

Nil
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15 TENDERS & QUOTATIONS

15.1 DURACK CIVIL TENDER VARIATION

Author: {authors-names-with-position}
Authorisers: Janelle Menzies, Chief Executive Officer
Attachments: 1. C N 202501 - Variation 1 Report - IFC Adjustments [15.1.1 - 4
pages]
2. C N 202501 Valuation Variation 1 - IFC Adjustments [15.1.2 - 2
pages]

3. Variation 1 CN202501 IFC Adjustments [15.1.3 - 1 page]
C N 202501 Valuation Variation 2 - Supply & Delivery Poly Pipe
[15.1.4 - 1 page]

5. C N 202501 - Variation 2 Report - Supply & Delivery Poly Pipe
[15.1.5 - 2 pages]

6. Variation 2 CN202501 Supply Delivery Poly Pipe [15.1.6 - 1 page]

7. C N 202501 - Variation 3 Report - Additional Temp Runway Costs
[15.1.7 - 3 pages]

8. C N 202501 Valuation Variation 3 - Additional Temp Runway Costs
[15.1.8 - 1 page]

9. Variation 3 CN202501 Additional Temp Runway Costs [15.1.9 - 1
page]

KEY OUTCOME
Strategic Priority: {custom-field-strategic-priority}

Objective: {custom-field-objective}

EXECUTIVE SUMMARY

To advise Council of Contract Variations for the Durack Civil Pty Ltd Contract for the Pormpuraaw
Airstrip Upgrade.

RECOMMENDATION

That Council resolve to:-

1. Accept the variations No 1, 2 & 3 to the Durack Civil Pty Ltd and the new contract value of
$13,415.779.

2. Delegate to the Chief executive office any further values up to 10% of the new contact
value.
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BACKGROUND

On 6 June 2025 Council award the Aerodrome Airport Upgrade Tender and delegated to the Chief
Executive Officer to negotiate, finalise and entered into a contract with Durack Civil Pty Ltd to
undertake the Aerodrome Upgrade and a letter was issued for the commencement of early works
amounting to $5,440,877.06

On 18 August the contract to Durack Civil Pty Ltd was negotiated and signed by the Chief
Executive Officer for $11,478,859.10 ex GST which also included the early works contract.

On 29 August 2025 Durack Civil Pty Ltd issued a variation No 1 for IFC Design Scope amounting
to $1,586,919.90 ex GST for the following reasons: -

Changes to topsoil Quantities

Changes Runway Cut and Fill

Changes to Batters Full and Apron Re-Design
Pavement Volumes

Surface Sealing

Line Marking

On 10 September 2025 Durack Civil Pty Ltd issued a variation No 2 for the Supply & Delivery of
Poly Water Pipe amounting to $11,978.78

On 10 September 2025 Durack Civil Pty Ltd issued a variation No 3 for additional costs associated
with the establishment and maintenance of temporary runway, including the wet hire of a water cart
amounting to $350,000 ex GST.

New Contract costs equal $13,415,779.00

REPORT

Type here

OPTIONS

Type here

CONSULTATIONS (Internal/External)

Type here

INTERESTED PARTIES

Orion Project Consulting

LEGISLATION / LEGAL IMPLICATIONS

Type here

POLICY IMPLICATIONS

Type here
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FINANCIAL AND RESOURCE IMPLICATIONS

Increased value of the contract but will within the Funding available from Queensland
Reconstruction Authority.

ASSET MANAGEMENT IMPLICATIONS

Renewal of airstrip asset.

RISK MANAGEMENT IMPLICATIONS

Risk Name Current | Impacts | Risk Assessment Risk
& Controls l{ﬁpaﬁ( if Treatment
inti e IS i i
Evﬁftccgﬁgm ?Jf,gl,";”e eventuates | Likelihood | Consequence | Risk ?a?ﬁ,znf ’;’gd‘,?t',-’oi’,zlf
happen and controls for Rating | controls /
why? the risk mitigation strategy
to be
Refer to risk calculator provided above for implemented (to
measures reduce risk rating)
Example: None Delays to C Possible 4 Major High Ensure funding
Insufficient purchasing approvals
funding obtained at start
of project
Value of Monitor | Council C Possible 3 Moderate Medium | Project
Contract to Budget would Manager
exceed have to monitor works
funding fund any and budte
available funding
from blowout
Queensland
Reconstructi
on Authority

HUMAN RIGHTS CONSIDERATIONS

Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit
human rights in certain circumstances. The human rights protected under the Human Rights Act
2019 are not absolute. This means that the rights must be balanced against the rights of others
and public policy issues of significance.

In the decision-making process, Council is to consider the 23 human rights:

1. Recognition and equality before the law; 13. Cultural rights—generally;

2. Right to life; 14. Cultural rights—Aboriginal peoples and
Torres Strait Islander Peoples;
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3. Protection from torture and cruel, inhuman
or degrading treatment;

4. Freedom from forced work;

5. Freedom of movement;

6. Freedom of thought, conscience, religion
and belief;

7. Freedom of expression;

8. Peaceful assembly and freedom of
association;

9. Taking part in public life;
10. Property rights;
11. Privacy and reputation;

12. Protection of families and children;

15. Right to liberty and security of person;

16. Humane treatment when deprived of
liberty;

17. Fair hearing;
18. Rights in criminal proceedings;

19. Children in the criminal process;

20. Right not to be tried or punished more than
once;

21. Retrospective criminal laws;
22. Right to education;
23. Right to health services.

Consideration of the 23 human rights protected under the Human Rights Act 2019 has been
undertaken as part of this decision. It has been determined that this decision does not limit human

rights.
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15.2 DESIGN SERVICES FOR 15 LOTS (STAGE 1-3) PART OF LOT 511 ON SP270888
(NORTH PORMPURAAW)

Author: {authors-names-with-position}

Authorisers: Janelle Menzies, Chief Executive Officer

Attachments: 1. F P-0856 Pormpuaaw North Subdivision [15.2.1 - 9 pages]
KEY OUTCOME

Strategic Priority: 1. Community - the way we want to live together

Objective: 1.8 Develop and maintain housing infrastructure that meets the needs of
support workers and contributes to the effective operation of the Council.

EXECUTIVE SUMMARY

For Council consider awarding a contract for design services for Stages 1 — 3 Pormpuraaw
Northern subdivision.

RECOMMENDATION

That Council resolve to :

(a) Note Langtree’s scope covers both:

e works required to bring Stages 1-3 (15 lots) to construction readiness; and
e subdivision-wide master planning (30 lots)

(b) Approves engagement of Langtree Consulting Pty Ltd under Local Buy LB279 for $230,000 +
GST, subject to the pre-award conditions in section 7.

(c) Delegates authority to the CEO to negotiate, finalise, and execute the contract upon funding
confirmation and insurance verification.

(d) Additionally, request allocation of $15,300 + GST to cover project management and contract
administration of the Langtree Consulting design contract, based on an estimated 85 consultant
hours at $180/hr. This equates to approximately 6.7% of the design-phase fee, consistent with
industry benchmarks for design-stage governance.

BACKGROUND

Pormpuraaw Aboriginal Shire Council (PASC) is advancing the Pormpuraaw North Subdivision,
with Stages 1-3 delivering 15 residential lots as the initial release within a 30-lot subdivision
envelope.
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Council has secured $18,526,385 under the Queensland Government’s Residential Activation
Fund — Construction (RAF-C) for the Pormpuraaw South Subdivision. However, consistent with
RAF-C funding guidelines, design and approvals activities are deemed ineligible expenditure.

This report recommends the engagement of Langtree Consulting Pty Ltd for design services under
Local Buy LB279, subject to confirmation of alternative funding for the $230,000 + GST fee and
compliance with pre-award conditions.

Funding Context

¢ Funding Source: RAF-C (Construction stream, South Subdivision)

¢ Funding Conditions: Design, planning approvals, and pre-construction activities are
excluded from eligible expenditure.

e Implication for North Subdivision: The $230,000 + GST fee must be funded from
alternative sources (Council budget, other State programs, or own-source funds).

Scope of Services

The fee proposal separates activities required for Stages 1-3 (15 lots only) from those applying to
the full 30-lot subdivision:

o Stages 1-3 (15 lots only):
o Environmental permitting and associated on-site works (flora/fauna surveys,
Cooktown Orchid translocation).
o Operational works design, including survey, geotechnical investigation, and RPEQ-
certified design for roads, drainage, water, sewer, and electrical services.
o Preparation and lodgement of applications with Council and the Department of
Women, Aboriginal and Torres Strait Islander Partnerships, and Multiculturalism
(DWATSIPM), as Council’s planning assessors.
e Full 30-Lot Subdivision Envelope (Stages 1-3 + future stages):
o Flood modelling across the full subdivision footprint.
o Trunk infrastructure master planning, including bulk earthworks, water, sewer,
stormwater, traffic, and electrical servicing strategy.
This approach ensures Stage 1-3 delivery (15 lots) is construction-ready while establishing a
planning framework for the ultimate 30-lot subdivision.

Commercial Offer

e Lump Sum Fee: $230,000 + GST
e Breakdown:

o Environmental Permitting (Stages 1-3 only) — $40,000

o Flood Modelling (30 lots) — $20,000

o Master Planning (30 lots) — $60,000

o Operational Works Design (Stages 1-3 only) — $110,000
e Program: 18 weeks (August — December 2025)

Funding Eligibility & Risk
1. Eligibility Determination
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RAF-C guidelines confirm ineligible expenditure includes:

e Feasibility studies, concept/detailed design, and planning approvals.

¢ Any non-construction activity not directly delivering civil works.

The Langtree proposal falls wholly within these categories.

2 Funding Requirement

Prior to execution, Council must secure eligible funding outside RAF-C.

3 Risk
If Council attempts to fund design via RAF-C:

e Costs will not be reimbursed.

e There is potential breach of funding agreement.

e Pre-approval of alternative funding capacity will be required.

Value for Money (VfM) Assessment

1 Methodology

Comparison undertaken against seven recent subdivision design procurements (2023—-2025) in

regional Queensland, including Indigenous community developments.

2 Benchmark Dataset

Low (25th  Median (50th
Component %) %)
Environmental Permitting $35,000 $42,000
Flood Modelling $18,000 $25,000
Master Planning $55,000 $65,000
Operational Works $95.000 $110.000
Design ’ ’
Total $205,000 $242,000

3 VfM Conclusion

High (75th
%)

$55,000
$35,000
$80,000

$130,000

$260,000+

Langtree’s offer is market-aligned (45—-50th percentile), reflecting:

e Competitive pricing without under-scoping risk.
¢ Efficiencies from DA-phase involvement.

¢ Reduced mobilisation due to existing subconsultant networks.

Pre-Award Compliance Conditions

Langtree
Offer

$40,000
$20,000
$60,000

$110,000

$230,000

Positionin
g

40-50th %
35—-45th %
45-50th %

45-50th %

45-50th %

1. Funding Source Confirmation — written evidence of eligible funding for $230,000 + GST.
2. Insurance Verification — certificates of currency for:

a. Public Liability — minimum $20 million.

b. Professional Indemnity — minimum $5 million.

c. WorkCover Queensland (or equivalent).
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Contractual Position

e Engagement under Local Buy LB279 (Project Management Services).
e Exemption valid — no public RFT required.
e Local Buy conditions prevail over any supplier T&Cs.

HUMAN RIGHTS CONSIDERATIONS

Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit
human rights in certain circumstances. The human rights protected under the Human Rights Act
2019 are not absolute. This means that the rights must be balanced against the rights of others
and public policy issues of significance.

In the decision-making process, Council is to consider the 23 human rights:

1. Recognition and equality before the law; 13. Cultural rights—generally;

2. Right to life; 14. Cultural rights—Aboriginal peoples and
Torres Strait Islander Peoples;

3. Protection from torture and cruel, inhuman 15. Right to liberty and security of person;
or degrading treatment;

4. Freedom from forced work; 16. Humane treatment when deprived of
liberty;

5. Freedom of movement; 17. Fair hearing;

6. Freedom of thought, conscience, religion 18. Rights in criminal proceedings;

and belief;

7. Freedom of expression; 19. Children in the criminal process;

8. Peaceful assembly and freedom of 20. Right not to be tried or punished more than

association; once;

9. Taking part in public life; 21. Retrospective criminal laws;

10. Property rights; 22. Right to education;

11. Privacy and reputation; 23. Right to health services.

12. Protection of families and children;

Consideration of the 23 human rights protected under the Human Rights Act 2019 has been
undertaken as part of this decision. It has been determined that this decision does not limit human
rights.
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15.3 DESIGN SERVICES FOR 20 LOTS (STAGES 1-4) PART OF LOT 512 SUBDIVISON -
(SOUTH PORMPURAAW)

Author: {authors-names-with-position}

Authorisers: Janelle Menzies, Chief Executive Officer

Attachments: 1. F P-0855 Pormpuaaw South Subdivision [15.3.1 - 9 pages]
KEY OUTCOME

Strategic Priority: 1. Community - the way we want to live together

Objective: 1.8 Develop and maintain housing infrastructure that meets the needs of
support workers and contributes to the effective operation of the Council.

EXECUTIVE SUMMARY

For Council consider awarding a contract for design services for Stages 1 — 4 Pormpuraaw
Southern subdivision.

RECOMMENDATION

That Council resolve to :

(a) Notes the Langtree Consulting scope is ineligible for RAF-C funding and must be funded from
another confirmed source prior to contract execution.

(b) Approves the engagement of Langtree Consulting Pty Ltd under the Local Buy Project
Management Services prequalified supplier arrangement for $220,000 + GST, subject to the pre-
award compliance conditions listed in section 7.

(c) Delegates authority to the Chief Executive Officer to negotiate, finalise, and enter into the Local
Buy contract with Langtree Consulting Pty Ltd once alternative funding is confirmed and
insurances are verified.

BACKGROUND

Pormpuraaw Aboriginal Shire Council (PASC) has secured $18,526,385 in funding under the
Queensland Government’s Residential Activation Fund — Construction stream to deliver Stages 1—
4 of the Pormpuraaw South Subdivision. These works will deliver 20 new residential lots for social
housing, forming the first stage of a 113-lot master-planned development.
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While the funding agreement supports construction-related works, design and approvals activities
are ineligible costs under the RAF Construction stream. The design scope proposed by Langtree
Consulting must therefore be funded through alternative sources prior to contract execution.

This report recommends the engagement of Langtree Consulting Pty Ltd under the Local Buy
Project Management Contract, subject to confirmation and allocation of eligible funding for the full
design-phase fee and other pre-award compliance conditions.

Funding Context

e Funding Source: Residential Activation Fund — Construction (RAF-C)

e Funding Amount: $18,526,385 (ex GST)

e Funding Conditions: Eligible expenditure limited to construction-ready works and enabling
infrastructure. Design-phase and pre-construction costs are ineligible under this stream.

e Strategic Significance: The project addresses acute housing shortages, supports
community retention, and delivers enabling infrastructure for future subdivision stages.

Scope of Services
Langtree Consulting’s proposal covers:

1. Environmental Permitting (Stages 1-4)

2. Flood Modelling (113 lots)

3. Trunk Infrastructure Master Planning (113 lots)

4. Operational Works Design (Stages 1-4)
All four elements are design/pre-construction services and are not eligible for RAF-C
reimbursement.

Commercial Offer

e Lump Sum Fee: $220,000 + GST
e Breakdown:

o Environmental Permitting — $40,000
Flood Modelling — $20,000
Master Planning — $60,000
Operational Works — $100,000

o O O

Funding Eligibility & Risk
1 Eligibility Determination
Under RAF-C guidelines, ineligible expenditure includes:

o Feasibility studies, concept designs, detailed designs, or planning approvals
¢ Any non-construction activity not directly delivering civil works
Langtree Consulting’s proposed scope falls entirely within these ineligible categories.

2 Funding Requirement

Prior to execution of the Local Buy contract, Council must:
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e Secure funding from an alternative source (Council budget, other State programs, or
e Commit Council’'s own-source funds for the $220,000 + GST.

3 Risk

If Council attempts to fund this scope from RAF-C, there is a high likelihood of:

¢ Non-reimbursement of costs by the funding body
e Potential breach of the funding agreement
e Requirement to demonstrate alternative funding capacity prior to execution

Value for Money (VfM) Assessment

1 Market Benchmarking Methodology

Assessment undertaken using seven comparable regional Queensland subdivision design
procurements (2023—-2025) of similar scale and scope, including Indigenous community

developments in Cape York and Gulf regions. Pricing data derived from Local Buy engagements,
competitive tenders, and State-funded projects.

2 Benchmark Dataset Summary

Component

Low (25th

percentile)

Median
(50th

High (75th
percentile)

Langtree
Offer

Positioning

percentile)

Environment .
al Permitting | $22:000 $42,000 $55,000 $40,000 40-50th %
Flood

Modelling $18,000 $25,000 $35,000 $20,000 35-45th %
Master -
Planning $55,000 $65,000 $80,000 $60,000 45-50th %
Operational

Works $95,000 $110,000 $130,000 $100,000 40-50th %
Design

Total $205,000 $235,000 $260,000+ | $220,000 45-55th %

3 VfM Conclusion

Langtree Consulting’s total fee sits within the 45th—55th percentile of observed market rates for
equivalent scopes, reflecting:

e Competitive positioning without under-scoping risk
e Cost efficiencies from prior DA-phase involvement
¢ Reduced mobilisation/familiarisation costs due to established subconsultant network
The offer represents a cost-effective, market-aligned price point that preserves quality while

maintaining budget capacity within the broader $18.53M delivery envelope.

Pre-Award Compliance Conditions

Before executing the contract, Council must obtain:
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1. Funding Source Confirmation — Written evidence that the $220,000 + GST will be met
from an eligible funding source other than RAF-C.
2. Insurance Verification — Certificates of currency for:
a. Public Liability — minimum $20 million
b. Professional Indemnity — minimum $5 million
c. WorkCover Queensland (or equivalent)

Contractual Position

¢ Engagement via Local Buy Project Management Services prequalified supplier
arrangement (Category: Project Management Services LB279).

¢ No public RFP/RFT issued - exemption valid under Local Buy procurement framework.

e Local Buy standard terms to override any supplier-proposed conditions.

HUMAN RIGHTS CONSIDERATIONS

Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit
human rights in certain circumstances. The human rights protected under the Human Rights Act
2019 are not absolute. This means that the rights must be balanced against the rights of others

and public policy issues of significance.

In the decision-making process, Council is to consider the 23 human rights:

1. Recognition and equality before the law;
2. Right to life;

3. Protection from torture and cruel, inhuman
or degrading treatment;

4. Freedom from forced work;

5. Freedom of movement;

6. Freedom of thought, conscience, religion
and belief;

7. Freedom of expression;

8. Peaceful assembly and freedom of
association;

9. Taking part in public life;

10. Property rights;

11. Privacy and reputation;

12. Protection of families and children;

13. Cultural rights—generally;

14. Cultural rights—Aboriginal peoples and
Torres Strait Islander Peoples;

15. Right to liberty and security of person;

16. Humane treatment when deprived of
liberty;

17. Fair hearing;

18. Rights in criminal proceedings;

19. Children in the criminal process;

20. Right not to be tried or punished more than
once;

21. Retrospective criminal laws;
22. Right to education;
23. Right to health services.
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Consideration of the 23 human rights protected under the Human Rights Act 2019 has been
undertaken as part of this decision. It has been determined that this decision does not limit human
rights.
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16 CONFIDENTIAL ITEMS*
16.1 CULTURAL APPROVALS FOR SOCIAL HOUSING APPLICATIONS

16.2 PERMISSION TO RESIDE / CULTURAL APPROVAL
CONFIDENTIAL REASONS

As required under Section 254J(3) of the Local Government Act 2009, this item is considered
confidential due to the following reason(s):

{custom-field-confidential-reason}
EXECUTIVE SUMMARY

Council to consider approving Applications to Reside in Pormpuraaw.

RECOMMENDATION

Council to consider approving Applications to Reside in Pormpuraaw.

16.3 RENTAL INCREASES
CONFIDENTIAL REASONS

As required under Section 254J(3) of the Local Government Act 2009, this item is considered
confidential due to the following reason(s):

(f) matters that may directly affect the health and safety of an individual or a group of individuals.
EXECUTIVE SUMMARY

For council to make a decision regarding the rental increase to Cape & Gulf Contracting and N&J
Building

RECOMMENDATION

That Council to resolve not to fuly
17 LATE ITEMS

18 NOTICE OF MOTION

19 NEXT MEETING

20 CLOSE OF MEETING
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