
 
 
 

Ordinary Meeting of Council 

 

23 January 2026 

 
The Mayor and Councillors 
Pormpuraaw Shire Council 
PORMPURAAW QLD 4892 

 

Dear Mayor and Councillors 

 

Notice is hereby given that an Ordinary Meeting of the Pormpuraaw Aboriginal Shire Council will 
be held at the Council Chambers, on Wednesday 28 January 2026 commencing at 9:00 am. 

The agenda for the ordinary meeting is attached for your information. 

 

Yours faithfully 

 

Janelle Menzies 

Chief Executive Officer 
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6 RECEIVING AND CONFIRMATION OF MINUTES* 
6.1 MINUTES OF THE ORDINARY MEETING OF PORMPURAAW ABORIGINAL SHIRE COUNCIL HELD ON 17 DECEMBER 2025 

RECOMMENDATION 
That the Council resolve to receive and adopt the Minutes of the Ordinary Meeting of Pormpuraaw 
Aboriginal Shire Council held on 17 December 2025. 
 

Attachments: 1. Unconfirmed Ordinary Council Meeting_-_17__ Dec 2025 [6.1.1 - 
13 pages] 
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1 OPENING OF MEETING 

 

The Mayor declared the meeting open at 8:56 am. 

 

2 ATTENDANCE AND CERTIFICATE OF ATTENDANCE 

 

Mayor Ralph Kendall (Jnr), Deputy Mayor Tim Koo-Aga, Cr Keith Barney, Cr Romena Edwards 

In Attendance: Ms Janelle Menzies (Chief Executive Officer). 

 

3 APOLOGIES 

 

Cr Lucy Foote sent their apologies. (Doctors Certificate supplied). 

 

4 DECLARATION OF INTEREST 

 

Chapter 5B of the Local Government Act 2009 (the Act) requires Councillors to declare a 
Prescribed or Declarable Conflict of Interest. The Declaration is to be made in writing to the Chief 
Executive Officer, before the Ordinary Meeting of Council. 

Cr Keith Barney declared they had a declarable conflict of interest (as defined by sections 150EG, 
150EH ad 150EI of the Local Government Act 2009) in matters regarding Items 17.1 & 17.2. 

 

5 RELATED PARTY DECLARATION FORM 

 

Nil  
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6 RECEIVING AND CONFIRMATION OF MINUTES* 
6.1 MINUTES OF THE ORDINARY MEETING OF PORMPURAAW ABORIGINAL SHIRE COUNCIL HELD ON 26 NOVEMBER 2025 

RESOLUTION NO: 2025/189 
That the Council resolve to receive and adopt the Minutes of the Ordinary Meeting of Pormpuraaw 
Aboriginal Shire Council held on 26 November 2025. 

Moved: Cr Romena Edwards 

Seconded: Cr Keith Barney 

CARRIED 4/0 

 
 
7 ITEMS ARISING FROM PREVIOUS MEETINGS 

RESOLUTION NO: 2025/190 

That Council resolve to accept the Items arising from previous meetings. 

Moved: Cr Romena Edwards 

Seconded: Cr Keith Barney 

CARRIED 4/0 

 
 
8 DELEGATIONS / GUESTS 

 

Nil  

 

9 CORRESPONDENCE 

Nil 
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10 OPERATIONAL STATUS REPORTS 
 
10.1 CORPORATE SERVICES REPORT TO COUNCIL TO 12 DECEMBER 2025 
 
 

RESOLUTION NO: 2025/191 

That the council resolve to receive and note the Corporate Services operational report as tabled. 

Moved: Deputy Mayor Tim Koo-Aga 

Seconded: Cr Romena Edwards 

CARRIED 4/0 
 
10.2 OPERATIONAL SERVICES REPORT TO COUNCIL TO 12 DECEMBER 2025 
 
 

RESOLUTION NO: 2025/192 

That the council resolve to receive and note the report. 

Moved: Cr Romena Edwards 

Seconded: Cr Keith Barney 

CARRIED 4/0 
 
10.3 COMMUNITY SERVICES REPORT TO COUNCIL TO 12 DECEMBER 2025 
 
 

RESOLUTION NO: 2025/193 

That the council resolve to receive and note the report. 

Moved: Cr Keith Barney 

Seconded: Cr Romena Edwards 

CARRIED 4/0 
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11 CHIEF EXECUTIVE REPORTS 
 
11.1 CEO MEETINGS AND STATUS REPORT 
 

EXECUTIVE SUMMARY 

To provide a status report for Council to 12 December 2025 
 

RESOLUTION NO: 2025/194 

That the council resolve to receive and note the report. 

Moved: Mayor Ralph Kendall (Jnr) 

Seconded: Cr Keith Barney 

CARRIED 4/0 

 
 
11.2 UPDATE TO PROCUREMENT POLICY AND FINANCIAL DELEGATIONS 
 

EXECUTIVE SUMMARY 

For Council to consider the changes to the Procurement Policy, Financial Delegations and credit 
card limits. 
 

RESOLUTION NO: 2025/195 

That Council adopt the Procurement Policy; Financial Delegations Register and authorise the 
increase of issued credit cards to $40,000.  

Moved: Cr Romena Edwards 

Seconded: Mayor Ralph Kendall (Jnr) 

CARRIED 4/0 
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11.3 ADDITION TO COUNCIL FEES & CHARGES 
 

EXECUTIVE SUMMARY 

For Council to consider the weekly rental amount for the Independent Living Facility  
 

RESOLUTION NO: 2025/196 

That Council resolve to adopt the recommended Independent Living Facility weekly rental for 
community elder at $150 per week including electricity. 

Moved: Deputy Mayor Tim Koo-Aga 

Seconded: Cr Romena Edwards 

CARRIED 4/0 

 
 
11.4 UPDATE TO COMMUNITY GRANTS AND DONATIONS POLICY 
 
 

EXECUTIVE SUMMARY 

To consider changes to the Community Grants and Donations Policy. 
 

RESOLUTION NO: 2025/197 

That council resolve to adopt the changes to the Community Grants and Donations Policy. 

Moved: Mayor Ralph Kendall (Jnr) 

Seconded: Cr Keith Barney 

CARRIED 4/0 
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11.5 EXEMPTION FINISH FLOOR LEVELS 
 

EXECUTIVE SUMMARY 

For Council to consider an exemption for Finish Floor Levels 
 

RESOLUTION NO: 2025/198 

That Council resolve to provide an exemption to the Finsh Floor Levels for the extension so that 
they are level with the existing dwelling. 

Moved: Deputy Mayor Tim Koo-Aga 

Seconded: Mayor Ralph Kendall (Jnr) 

CARRIED 4/0 

 
 
12 EXECUTIVE MANAGER OF CORPORATE SERVICES REPORTS 
 
12.2 CORPORATE SERVICES REPORT FINANCIAL STATEMENTS FOR PERIOD ENDED 

30.11.2025 

EXECUTIVE SUMMARY 

To provide Council with the financial statements for the period ended 30 November 2025. 
 

RESOLUTION NO: 2025/199 
That Council resolve to adopt the financial statements for the period ended 30 November 2025. 
 

Moved: Cr Romena Edwards 

Seconded: Cr Keith Barney 

CARRIED 4/0 

 
 
13 EXECUTIVE MANAGER OF OPERATIONS REPORTS 
 
Nil 
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14 EXECUTIVE MANAGER OF COMMUNITY SERVICES REPORTS 
 
14.1 JUSTICE GROUP - CULTURAL WELLBEING & BEHAVIOUR CHANGE 
 

EXECUTIVE SUMMARY 

To consider the Community Justice Group Behavioural Change Program 
 

RESOLUTION NO: 2025/201 

That the Council resolve to:- 

1. Approve the proposal for the community Justice Group Behavioural Change Program by 
Grounded Pathways Consulting 

2.  Add Ground Pathways Consulting as a Sole Supplier and include as a Council Pre-qualified 
Supplier. 

Moved: Mayor Ralph Kendall (Jnr) 

Seconded: Deputy Mayor Tim Koo-Aga 

CARRIED 4/0 
 
15 TENDERS & QUOTATIONS 
 
15.1 APPROVAL REQUEST FOR HEAVY TIPPER TO REPLACE P5 
 
 

EXECUTIVE SUMMARY 

Seeking council approval for the purchase of Medium Tipper Truck to replace P6. 
 

RESOLUTION NO: 2025/202 

That Council resolve to approve the purchase new Isuzu FVR 170-300 with a Tilt Slide Body to 
replace amount to $282,288.50 ex GST or $310,311.85 inc GST. 

Moved: Mayor Ralph Kendall (Jnr) 

Seconded: Deputy Mayor Tim Koo-Aga 

CARRIED 4/0 
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16 LATE ITEMS 
 
16.2 SOLE SUPPLIER AND PRE-QUALIFIED SUPPLIER ARRANGEMENT 
 
 

EXECUTIVE SUMMARY 

To request Council to approve Sole Supplier Status for a number of suppliers. 
 

RESOLUTION NO: 2025/200 

That the Council resolve to 

1. accept the quote from Bellarine Painting as the sole supplier on this occasion, due to
 being the same painter used by our Pre-Qualfiied Supplier who has not provided a 
 quote and being available immediately as the wet season is quickly approaching. 

2. Accept Brad Pinches & Associates, Pumping Irrigation Machinery Services (PIMS) and 
 Welcon Technologies - SAFE Group Automation (for SCADA - IT Services) also as 
 sole suppliers due to currently working on projects and not reasonably practicable to 
 find another supplier. 

3. go out to tender for our Pre-Qualified arrangements in Janaury 2026 and invite the 
 above suppliers to apply. 

Moved: Mayor Ralph Kendall (Jnr) 

Seconded: Cr Romena Edwards 

CARRIED 4/0 
 
17 CONFIDENTIAL ITEMS* 

RECOMMENDATION 

That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 275 of the Local Government Act 2012:  

NO.  TITLE  
17.1 Lease 
(f) matters that may directly affect the health and safety or an individual or group of 
 individuals. 
NO.  TITLE  
17.2 Permission to Reside 
(f) matters that may directly affect the health and safety or an individual or group of 
 individuals. 
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NO.  TITLE  
17.3 Lease Review 
(f) matters that may directly affect the health and safety or an individual or group of 
 individuals. 
 

MOVE INTO CLOSED SESSION 

RESOLUTION NO: 2025/203 

That the Council move into closed session at 10:15 am. 

Moved: Mayor Ralph Kendall (Jnr) 

Seconded: Cr Romena Edwards 

CARRIED 4/0 

I, Keith Barney, inform the meeting that I have a declarable conflict of interest at item 17.1 due to 
being an employee of the Lessee. 

I, Keith Barney, inform the meeting that I have a declarable conflict of interest at item 17.2 due to 
one of the applications being a nephew. 

As a result of these declarable conflicts of interest I will now leave the meeting room. 

Cr Keith Barney left the meeting at 10.16 am during the discussion and returned to the meeting at 
10.25 am. 

A summary of items discussed in closed session is presented below. 
 
17.1 LEASE 

EXECUTIVE SUMMARY 

For Council to countersigning the lease to Pormpur Ngamplin Pam Mongthak Aboriginal 
Corporation.  

 
17.2 PERMISSION TO RESIDE 

EXECUTIVE SUMMARY 

That Council to consider approving Applications to Reside in Pormpuraaw as received. 
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17.3 LEASE REVIEW 

EXECUTIVE SUMMARY 

To consider the legal advice for Lease 

 
17.4 YEARS OF SERVICE AWARDS 

EXECUTIVE SUMMARY 

To consider payment of years of service award. 

 

MOVE OUT OF CLOSED SESSION 

RESOLUTION NO: 2025/204 

That the Council move out of closed session at 10:45 am. 

Moved: Deputy Mayor Tim Koo-Aga 

Seconded: Mayor Ralph Kendall (Jnr) 

CARRIED 4/0 
 
17.1 LEASE 

Due to a conflict of interest in items 17.1 and 17.2 Cr Keith Barney left the meeting at 10.46 am. 

RESOLUTION NO: 2025/205 

That council resolve to countersigning the lease to Pormpur Ngamplin Pam Mongthak Aboriginal 
Corporation and delegate to the CEO powers to execute the lease. 

Moved: Cr Romena Edwards 

Seconded: Cr Keith Barney 

CARRIED 3/0 
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17.2 PERMISSION TO RESIDE 

RESOLUTION NO: 2025/206 

That Council to approve the 3 Applications to Reside in Pormpuraaw as received. 

Moved: Cr Romena Edwards 

Seconded: Mayor Ralph Kendall (Jnr) 

CARRIED 3/0 

Cr Keith Barney returned to the meeting at 10.48 am 

 
17.3 LEASE REVIEW 

EXECUTIVE SUMMARY 

To consider the legal advice for Lease 

RESOLUTION NO: 2025/207 

That council resolve to accept the legal advice and consider the matter at a later date. 

Moved: Cr Romena Edwards 

Seconded: Mayor Ralph Kendall (Jnr) 

CARRIED 4/0 
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17.4 YEARS OF SERVICE AWARDS 

EXECUTIVE SUMMARY 

To consider payment of years of service award. 

REOLUTION NO: 2025/208 

That council resolve to approve the payment of end of year service awards as bonus payments 
through payroll as follows: - 

10 years of service  $1,000 

15 years of servcies $1,500 

20 years of service $2,000 

25 years of service $2,500 

30 years of services $3,000 

35 years of services $3,500 

Moved: Mayor Ralph Kendall (Jnr) 

Seconded: Cr Keith Barney 

CARRIED 4/0 

 

18 NOTICE OF MOTION 
 
Nil 
 
19 NEXT MEETING 

In accordance with the public notice meeting published by the Council, the next ordinary meeting 
will be held on Wednesday 28 January 2026, in the Pormpuraaw Aboriginal Shire Council 
Boardroom, 24 Thinraathin Street, Pormpuraaw. 

20 CLOSE OF MEETING 
 
There being no further business the Mayor declared the meeting closed at 11.00 am. 
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7 ITEMS ARISING FROM PREVIOUS MEETINGS 

REPORT ATTACHED 
 
Attachments: Nil 
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8 DELEGATIONS / GUESTS 

 

9 CORRESPONDENCE 

Nil 
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10 OPERATIONAL STATUS REPORTS 
 
10.1 CORPORATE SERVICES REPORT TO COUNCIL TO 16 JANUARY 2026 
 
  
Author: Tracey Graham (Executive Manager of Corporate Services) 
Authorisers: Janelle Menzies, Chief Executive Officer 
Attachments: Nil 

EXECUTIVE SUMMARY 

To provide Council with an operational update of the Corporate Services function as of 22 January 
2026. 
 

RECOMMENDATION 

That the Council resolve to receive and note the Corporate Services operational report as tabled. 

CORPORATE SERVICES OPERATIONAL UPDATE 
 The new Council website is under final review and will be launched live when staff return 

from leave, and training for the new website platform can be coordinated. 
 The internal audit plan has been finalised with the focus for the year being on developing 

an investment strategy/policy, comprehensive asset valuations, and AI risks 
 Accounts Payable Finance Officer resigned after serving 11 ½ years with Council and 

finished in December 2025. Recruitment to replace this role has been completed with an 
applicant accepting Council’s employment offer and is due to commence at the end of 
the first week in February 2026. 

 Corporate Services Administration Officer resigned after serving 2 ½ years with Council 
and finished in December 2025. 

 Staff sickness in the corporate services team during December 2025 delayed project 
work as day-to-day finance operations took priority. 

 The corporate services team has inherited the procurement function that has historically 
been the responsibility of the Admin Store Team Leader. To provide detailed support to 
staff on the ground, we will look at recruiting for an officer to be based in Cairns to carry 
out this function. 

 Over the month of January 2026, I have been providing support to the Business 
Development Manager & Admin Store Team Leader providing training on operational 
processes on 08 & 20 January 2026. 

 Over the month of January 2026, I have been providing support to Executive Assistant 
and HR Support Officer providing hand over training on 14, 15, 19, 20, 21 & 22 January 
2026. 

 Department/program expenditure reporting is provided each month to the management 
teams to monitor their program budgets and ensure that funded projects are delivered on 
time and within budget. 

 Attended CEO meetings on 18 December 2025 and 07 & 19 January 2026. 
 Attended ELT meetings on 15 December 2025 and 12 & 20 January 2026. 
 Attended Corporate Services team meetings on 16 December 2025 and 06 & 19 

January 2026. 
 Attended GFW processing mapping & consultation Solution meeting on 15 December 

2025. 
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 ATO BAS Reporting for October to December 2025 submitted on 12 January 2026. 
 Attended elementTIME foundation for success project planning meeting on 13 January 

2026. 
 Attended community services meeting on 13 January 2026 to transition community 

services trainee to Cairns office to assist in the finance team. Trainee commenced in the 
Cairns office on 19 January 2026. 

 Attended EFTSure training on 14 January 2026. 
 Works for Qld 2024-27 quarterly reporting for October to December 2025 submitted on 

14 January 2026. 
 Attended EFTSure post-onboarding meeting on 21 January 2026. 
 Submitted Fuel Tax Credit data (Jan 2022–Dec 2025) to KPMG on 21 January 2026. 

CORPORATE SERVICES FUTURE FOCUS 

 6-month planning schedule for corporate services team. (Current WIP) 
 Internal audit program for the 2025/26 financial year. (To commence soon) 
 Implementation of the new Council website. (Current WIP in final stages) 
 Implementation of EFTSure to mitigate fraud risk for supplier payments. (Current WIP) 
 Undertake project development and implementation of ElementTIME for electronic time 

sheeting within Council. (To commence soon) 
 Undertake detailed review of above award wages and develop a methodology for 

Council to apply moving forward for above award positions. (Current WIP) 
 Cloud migration project & implementation of new IT devices for staff to be rolled out by TJ 

Micro in Pormpuraaw. Server in Pormpuraaw has been decommissioned in Dec 2025. 
(Completed with teething issues still currently being sorted) 

 Complete CodeTwo implementation. (Current WIP) 
 Fuel Tax Credit Data review for 4-year period (Jan 2022 to Dec 2025). (Current WIP) 
 FBT Review with KPMG.  
 Complete insurance questionnaires for 2026/27 FY insurance renewals.  
 Develop procedure and workflow for maintenance requests for building assets. (Current 

WIP) 
 Request quote and coordinate comprehensive asset valuations for buildings, water, 

and sewerage asset classes along with asset indexation for other infrastructure asset 
class. (Current WIP) 

 Update audit matrix and complete quarterly review. 
 Develop IT Registers for Software and Hardware. 
 Co-ordinate audit committee meetings. (Ongoing) 
 Complete financial reporting and grant acquittals as required by due dates. (Ongoing) 
 Review demos and seek proposals for a new financial/ERP system. (Current WIP) 
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10.2 COMMUNITY SERVICES REPORT TO 16TH JANUARY 2026 
 
  
Author: Shelina Bartlett (Executive Manager of Community Services) 
Authorisers: Janelle Menzies, Chief Executive Officer 
Attachments: 1. Justice report December 2025 [10.2.1 - 2 pages] 

2. Aged Care report Dec 2025 [10.2.2 - 3 pages] 

KEY OUTCOME 

Strategic Priority: 1. Community - the way we want to live together 

Objective: 1.1 Enhance community engagement and participation in diverse programs that 
cater to the community's needs and interests. 
1.3 Promote active participation in sports, arts, and cultural activities, enriching 
the social and cultural fabric of the community. 

EXECUTIVE SUMMARY 

Executive Manager Community Services Report Dec- 16th January 2026  
 

RECOMMENDATION 
 

That the council resolve to receive and note the report. 
 
 
 

RECOGNITIONS, APPRECIATIONS AND MILESTONES ACHIEVED 

Noel Tabuai – taking initiative and cleaning toilets at Boomerang without been asked. 

COMMUNICATION CATCH UP 

 Court day 8th December & 12 January 2026 
 11th December visit to Council Matt Smith MP (Leichhardt)  
 11th December Aged Care Client Christmas Lunch 
 12th December Services Australia quarterly review 
 15th December ELT meeting  
 15th - 16th December Wet Season Curb Side community Cleanup  
 16th December 2025 LDMG Meeting 
 17th December initial interview for Bakery 
 17th December NBN tec visited to replace modem for Services Australia  
 18th December Council Christmas Lunch / Staff Recognition 
 19th December initial review of the LRAP 
 20th December meeting with Sandwai regarding services and data collection 
 22nd December – 2nd January 2026 Council closure for Christmas 
 Essential Services remained operational during closure (Post Office/ ATM, Aged Care meal 

provision, Centrelink for self service only, Library) 
 30th December second interview for Bakery 
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 Grant application Health & Wellbeing QLD approved ($18,000) (The Fuel & Burn Nutrition and 
Exercise Program) 

 Grant Application sent 14/01/2026 Thin Markets round 2 (Aged Care SAH Support) 
 
 

OPERATIONAL UPDATE 
Community Services staffing for Post Office / Cashier / Justice /Centrelink and Library is complete 
and open for service.  
Staff Transfer to Cairns, Community Services Trainee to relocate to Cairns’s office and follow Career 
path in finance traineeship. 
Positions available for recruitment – Community Services Team Leader, Aged Care Support Worker 
(for domestic duties) and Bakery Cook / Team Leader / Assistants   

Services Australia unable to access Silver Service due to having no back-office internet, to be 
rectified asap. Unknown persons are playing with cables and connection situated in the public side 
of Services Australia which is causing loss of connection.  Work order in place for Batze Electrics 
to have equipment relocated to agent office. 
LDMG meeting held 16/12/2025 to update community contact details during the holiday break, 
current stock levels for essential services, weather summary December and January was provided 
by BOM 
  
11th December Pormpuraaw Aged Care provided a Christmas lunch for clients, delicious food, 
Christmas decorations and music added to the fun and joy of our elders coming together to enjoy 
the festivities.  
  
11th December we had a visit from Matt Smith MP for Leichhardt, he met with CEO via teams, Deputy 
Mayor -via Tele link, Councillor Barney, Executive Manager Operation and Executive Manger 
Community Services. Advised that their office can assist with issues with Services Australia, taxation 
office etc if needed. Issues discussed regarding Schooling / Boarding School, Road / PDR and 
Doctor Services in Pormpuraaw. Matt stated he would do a review of service provided by RFDS in 
the cape and see if he is able to have the current situation improved. Matt Smith states he will return 
in 2026 for a longer stay, following the meeting he joined the Aged Care clients for a Christmas lunch 
and a chat. He then returned to the Art Centre to buy more art then on to the front of CEQ to chat 
with community members. 
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SES - 14th January - successful notification received by Gambling Community Benefit Fund Grant 
(GCBF) for a replacement vehicle with canopy for the Pormpuraaw SES Group, valued at 
$79,423.13 excl GST.  The grant funding has been provided to QPS SES to purchase the vehicle, 
and we will work with Manfred to complete the grant according to GCBF requirements. 
Independent Living – Cottages 
Clarification is required regarding the guidelines and eligibility criteria for individuals seeking to move 
into the complex – please see attached Decision template attached requesting guidelines and draft 
application form to provide to Council for new applicants request to move into ILF at Cottages. 

 EMCS is working with Adrian Norman, Dept of Housing and Centrepay to coordinate moving 
in January 2026. Council need to have General Community Housing added to our Centrepay 
approval (Finance told that they have a 12 month wait list for business applications – (MP 
Matt Smiths office is trying to help and see if they can have our application fast tracked) 
Lease agreement will allow him to move in with his cockatoo with clause that the bird must 
be situated in a cage on the veranda and only bought inside in at night and in extreme bad 
weather. 

 Syd Bruce Shortjoe visited cottages 5/01/2025 to view and will move into unit after sorry 
business                                               

Justice  

See report attached from Justice Coordinator 

Aged Care  

See report attached from Aged Care Coordinator.  

Also please see attached request for replacement Vehicle for Aged Care Wheelchair bus to be pre-
approved for 2026 budget, due to wait time 6-9 months for delivery. 

 
  

MONTH AHEAD January – February 2026 

 Court day 9th February 2026 
 Library working towards delivery Digital Technology 
 Scheduling 4 visits during 2026 Harbrow Mentoring to provide Fuel & Burn Nutrition and 

Exercise Programs (Grant Health & Wellbeing QLD) 
 Reporting Deadly Sport & Recreation Program July-Dec 2025 
 Aged Care reporting via new IT. system Sandwai for Oct -Dec 2025 
 Planning for Fishing Competition 17/04/2026 
 Planning for Anzac Day 25/04/2026 
 TRM Aviation visit to Pormpuraaw 4/02/2026 
 9-10th February Remote Animal Assistance FNQ 
 Training for Outlook/ Microsoft and Microsoft teams February 2026 
 24th February Interagency Meeting 
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JUSTICE  COORDINATOR - Monthly Report 

This report is to be completed and forwarded by the coordinator by the end of the first 
week of the month for the previous month.

                                                                                                                December 2025

COORDINATOR: Josephine Szilagyi 

COURT NUMBERS Total number of 
clients who attended 
Court 

Alcohol related 
Offending

Domestic and 
family Violence 
applications 
(new) 

Court clients 22 13 6

Comments: Pormpuraaw Magistrate Court Date: 08/12/2025

Services attending the centre: ATSILS, QIFVLS and Magistrates Court Staff  

We currently have 1x District court matter awaiting Trial (2026)

Re-Integration 

Clients returning from 
Custody 

0

Client Support 
(Financial)

0

Comments: 

Visiting agencies / Meetings 

Probation & Parole 8th Dec – 10th Dec 

Interagency 3rd December  

Comments: Centre is available to community for reporting outside of visits from probation 
and parole through telephone. 

Service Delivery feedback

Adverse impacts on 
service delivery

Centre has been open for majority of this month’s period with 
minimal disruption to service delivery. 
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Christmas Closure 19th December with expected centre opening 5th 
January 2026  

Service Delivery 

Areas of support 

• Court Support 
• DFV Enhancement 
• Re-Integration Supports 
• Community Specific Activities (CJG Members) 
• JP Services 
• Mediation Services 
• Other related Administration based e.g. BDM, Victims Assist 

Application, Dry House Applications   
• OLGR / Interagency Meetings 
• Client supports (Funding Based) 
• Referral to other services 

Training delivered

Internal

Not applicable

(Holiday period 
Closure)  

Training 
delivered 
by 
external 
provider

N/A

Requests, Complaints 
& Feedback 

Incidents No incidents to report this month.

 

CJG Graduation Gift – 12x year 6 students and 2 year 12 students Achievements / 
Supports 

CJG donation – Community Christmas event $5,000

Reports completed where applicable 

Quarterly Report to 
DJAG   

Due: C.O.B 28th January 2026

Good News Stories 

Quarterly 

Due: C.O.B 28th January 2026
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AGED CARE COORDINATOR - Monthly Report 

This report is to be completed and forwarded by the coordinator by the end of the first 
week of the month for the previous month.

                                                                                            
December  2025 
COORDINATOR:

CLIENT NUMBERS Total number of 
clients on 
program at end of 
month

New Clients 
started this month

Clients who exited 
the program this 
month

CHSP clients 28 0 0

Comments: 

Support at Home 
clients 

GF = Grandfathered 
client

9

3 X Level 3

5 x Level 2

 0 1

Comments:  ONE client  away this month IN CAIRNS for medical. Still waiting to fine out if 
tis person will return to Pormpuraaw.

QCSS 2 0 0

Unfunded clients and 
visitors

Comments: 

My Aged Care 
referrals

1 referral was sent from last month still waiting on an 
assignment date.

Service Delivery feedback

Adverse impacts on 
service delivery

Staff attendant has been very low due to overflow of alcohol in 
our community and the impact on services due to all the staff 
have two weeks off over the Christmas and new year.
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Staffing levels & 
comments

Low staff attendance, no new applications to apply for aged 
care work.

Training delivered

Internal

This month we will 
be working on how 
to do the new 
reporting with 
Sandwai with the 
new sported at 
home program.

Training 
delivered by 
external 
provider

Staff training 
by SDAP

We have a laptop so we 
can do our training with 
CDCS online training .. 
Using the tv as a 
monitor for training.

Visitors to centre OT from QLD health visit this month, she organised utilising  
Medical  bed and hoist stored at AC for one of the client. DON 
was informed by Coordinator 

Requests, Complaints 
& Feedback 

Client survey in progress feedback from client’s that the meals 
from Aged Care have been Delicious with Chris coming in and 
cooking. 

Incidents 2 - verbal abuse 1 by client 1 by carer to staff

Stakeholder meetings / 
engagement

3rd December interagency meeting 

Achievements (what’s 
worked well)

Client Christmas Lunch was well received with delicious food 
and Christmas cheer.

Reports completed where applicable 

(Note any issues e.g. clients not paying and what has been done

Centrepay deduction Deductions report has been checked daily. If there is any 
discrepancy the coordinator can act straight away.

Tick sheets December New Tick Sheets that was Created by SDAP but 
modify by Shelina and Patti seem to be working well to capture 
services provided for data input.
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WHS, Infrastructure & Improvements

Work Health & Safety 
issues identified (attach 
relevant forms)

Food safety certificate due – Environmental officer advised 
of urgent request.

This month our Generator got services by cummin. Ready 
for this wet season.

Resources & 
infrastructure 
maintenance required

 Office restructure to have Team Leader out the front to enable 
her to mentor support and direct staff and provide client 
assistance.

Requests for 
improvements 

 Freezer End Motor was sent to cairns and serviced – back up 
for failure to current container holding wet season stock.

Administration/Other All the P.D for Aged Care team getting reviewed and updated 
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10.3 OPERATIONAL SERVICES OPERATIONAL REPORT TO 16 JANUARY 2026 
 
  
Author: Janelle Menzies (Chief Executive Officer) 

Authorisers: Robbie Morris – Acting Executive Manager Operational  
Services 

Attachments: Nil 

EXECUTIVE SUMMARY 

Monthly Operational Report for Council  
 

RECOMMENDATION 

That the council resolve to receive and note the report. 

OPERATIONAL UPDATE 
Work for Month 

Robbie Morris started as acting Executive Manager of Operations on the 08/10/2025. 
Oversee operation of Water and Waste Water 
Complete purchase of new SCADA hardware and software.  
Assist Brad Pinches with DWQMP – create new document for submission to regulator.  
Oversee pick up and transportation of community derelict vehicles to refuse area (29 so far) 
Ongoing training of Gavin G and Craig G with WTP plant operation, gas cylinder change outs and 
operational monitoring compliance   
Review recent ESSP environmental report recommendations and continue actioning, new signage 
received and installation completed 
General duties 
 
Waste and Recycling 
Daily maintenance being undertaken, removal of scrap metal and white good will be a priority in 2026,.any 
future housing demolition or construction should include removal of waste materials from community  
All business operating in community must be responsible for there cardboard waste disposal out of 
community, PASC is liable for failure to comply with refuse area ERA requirements  
Recycling temporarily on hold due to wet season road closure  
 
Workshop 
Pick up and removal of 29 dilapidated vehicles on PASC footpaths underway. 
Pre wet season curb side clean up scheduled to completed 15th December.   
Main Roads  
TMR contractors completed 2025 works and have de-mobilised   
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Parks and Gardens 
P&G team are maintaining the areas in and around the community business hub, attendance is 
inconsistent.  
 
Water supply and sewerage 
Operational and verification water testing is being completed as per DWQMP requirements, all samples 
are within ADWG guidelines.  
Daily water usage has decreased further, mainly to numerous major leaks, mostly at failed water meter 
sites being detected by plumbing staff and fixed, currently averaging about 720,000lts daily. This is still 
extreme but a vast improvement on the 1,300,000ltrs in early/mid-November  
Purchase of new SCADA hardware and software completed, site visit and installation scheduled April,  this 
will address the failure to implement SCADA cybersecurity which is a noncompliance DWQMP carry over 
from the 2022/2023 review.    
Waterpark is operating as intended, recent verification testing by CRC laboratories was clear of pathogens.  
Purchase new flow meter to measure outflow of wastewater to the evaporation lagoons, this is a regulator 
reporting requirement, the current flow meter ceased working in June 2022 
Awaiting quotes to concrete the tops of the primary lagoons at the sewage settlement ponds, installation of 
the solar panels can then be un 
The crushed gravity sewer main continues to pose a huge risk to council as it has not been rectified 
 
Plumbing 
New plumber Gavin Zeelie is quickly becoming familiar with operation of the water and wastewater 
infrastructure, Gavin is a very good plumbing tradesman, now in possession of Solar/Heat Pump 
endorsement.  
Ongoing QBuild WO backlog greatly reduced.  
Cert 3 in water and sewer for Craig G on hold until the new year,  
attendance is inconsistent.  
 
Rangers 
Removal of 7 large trees completed 
Vegetation control on PASC infrastructure fencelines started 
Vegetation control on Nth community cemeteries completed 
Finalise wet season equipment and machinery service parts and oils  
attendance is inconsistent with junior staff   
 
Housing 
All building materials for the proposed wet season construction of four granny flats and six extensions are 
now on site, sufficient concrete powder and aggregate is also stored at the batching plant. 
 
Airport 
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Airport upgrade completed, lighting defects repaired, ongoing air bubbling in the new runway surface is 
causing concern on design and materials 
New windsock purchased, on site awaiting installation  

 
Special Projects 
Research is underway for a permanent treatment solution to address the water hardness issues from the 
bore fields.  
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10.4 BUSINESS DEVELOPMENT REPORT TO 16 JANUARY 2026 
 
  
Author: Janelle Menzies (Chief Executive Officer) 
Authorisers: Melissa Douthat – Business Development Manager  
Attachments: Nil 

EXECUTIVE SUMMARY 

To provide Council is a monthly operational update 
 

RECOMMENDATION 

That the council resolve to receive and note the report. 

OPERATIONAL UPDATE 
Work for Month 
Melissa Douthat started Business Development Manager on the 24/11/2025 
Completed Dangerous Goods Training Course for Airport 21.01.26 
Assisted with Post Office during Christmas Closure Period.  
Have called Ian Clarke Real Estate twice looking for assistance to Manage our ILF Portfolio and 
Staff Houses. Need to Follow this up again.   
Assisted the Airport During Christmas closure Period.  
Completed Interview with Janelle – Ceo Assistant – Eliza Sullivan.  
Assisting Community members with their White Good Orders.   
Assisting Community with Employment Applications. 
License Enquiries from Community Member and Council Workers, Have Been advised the Police 
are Pulling back on providing that Service across the Board in ALL Areas. Currently No Local 
Police in Pormpuraaw trained to Assist with Licensing Enquiries or Testing. Police has been 
advising Community Member to travel to Mareeba. I have Reached the IDLU Team – Indigenous 
Drivers Licensing Unit to request some support and when their next visit to Pormpuraaw will be.  
Completed Crash Course Training with Janelle to Raise REQ’s in Synergy.   
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Admin Stores 
Geoff Scott commenced on the 05.01.26 
Completed Training with Tracey on the 08/01/2026 – Admin Stores Process for Stock Items 
Issues in Synergy 
IRIA Racking Inspection Report was completed for the Admin Stores in April 2025. This was 
provided to Business Development Manager in January 2026 to complete. This has been 
discussed with Admin stores Team Leader and Admin Stores Assistant for actioning.   
Requested Quote and Placed Order with Cairns Hardware for the required Tools to Commence 
and Complete Racking Inspection Report.  
Sorting of Stock in Warehouse 
Stock Items to be coded into Admin Stores  
Training With Tracey 20/01/2026 – Stock Orders  
Delivery of Staff Furniture’s to Operations, HR and Pattie and Marcus Houses.  
Ongoing Daily Support for Geoff Scott at Admin Stores.  

 
Accommodation / Guest House 
Staff meeting with 2x Cleaners Ada and Leonie – Discussing Work Attendance, Staff Handbook, 
Staff Pick UP in the Morning when Unable to Attend Work.   
Planned Ongoing Monthly Meeting to Support Accommodation.  
Ongoing Mentoring and Support for Kristine Regarding Staff and Reservation Email.  
Followed up on Tree Lopping at ILF.  
Staff has requested Some Training Opportunities to support their Roles. This will be discussed at 
Next Staff Meeting.  
ILF accommodation for Sid Bruce and Adrian Norman. Waiting for Sorry Business to Finish before 
we can move forward with moving in dates. Sid has completed an Inspection of the Unit. This has 
raised the Interest in the Community. Community members have been asking how they can be 
eligible.   
Centre pay for ILF Clients still need to be finalised. Waiting on Stacy who is Works with Matt 
Smith MP.  
 
Bakery 
Competed an Interview for a Baker before Christmas – Unfortunatly that has fallen through as 
they did not accept the Offer. 
Back to the Drawing Board again to see if we can find anyone Interested.  
Spoke to the Mayor regarding any connections he may have, Mayor will speak to some people he 
knows. May even approached the bakeries in Mareeba to see if they have anyone interested in 
coming up to have a Look.  
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Discussed with Shelina Bakery Fridges and Freezers need Sorting. We may get chris from Aged 
Care to Come and Have a Look at what the Aged care may be able to use so stock isn’t going to 
waste.    
Rangers 
Meeting with Clinton on Tuesday 27/01/2026 to Discuss Work Plan.  
Clinton is Meeting with Manny Tuesday 27/01/2026 to discuss Works Plans.  
Ranger Uniforms completed.  
Rangers have been completing the Tree Lopping in Community and Maintain the Cemeteries  
BIO Security Employer Survey for Training that Glen Simpson Completed in November 2025 
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11 CHIEF EXECUTIVE REPORTS 
 
11.1 CEO MEETINGS AND STATUS REPORT 
 
  
  
Authorisers: Janelle Menzies 

Attachments: 1. PASC Project Summary Report_ January [11.1.1 - 5 pages] 
2. Grants Tracking Jan 2026 [11.1.2 - 3 pages] 

EXECUTIVE SUMMARY 

To provide a status report for Council to 12 December 2025 
 

RECOMMENDATION 

That the council resolve to 

1. receive and note the report; 

2. approve CEO leave in April and October/November 2026; and 

3. approve CEO travel to Cairns for TCICA meetings, LGMA CEO forums, LMGA Conference, 
LGAQ ILF, LGAQ Conference, ALGA Conference and regular Cairns Office visits during 
2026. 

OPERATIONAL UPDATE 

AIRSTRIP 

The air strip continues to bubble during storm events.  Airport staff continue to pop and deflate the 
bubbles.  On Saturday 24 January we use the roller to roll over the large bubble that formed during 
the storm.   Engineers and pavement specialists will be on site on Thursday 29 January 2026.   
Bubbling of the airstrip has not caused any disruption to flights.  Disruption to flights have either 
been cancellation and aircraft unable to land during storm activity. 

GOVERNANCE 

Risk Management – requires workshop with ELT and Councillors 

Pre-qualified Suppliers – to go out to tender by mid February 2026 

Tender for new Finance System – to go out by mid February 2026 

Asset Management Plans – updates to be ready end of May 2026 

Business Continuity Plan – to be updated by end of June 2026 

HR Policies – last updated in 2015 plan to update 1 policy per week 

Local Law Review – this is a 2026/27 project 

Local Laws Getting ready – SPER Account etc to be ready end June 2026 



Ordinary Council Meeting - 28 January 2026  Wednesday 28 January 2026 

 

 

   Page 39 
 

 
HUMAN RESOURCES 

Some staff in Parks & Gardens, Building, Guest House and Rangers have transitioned to 3 days 
per week.  Meetings still to be held with plumbing & ESO team, Aged Care Team and workshop 
operational team. 

Disciplinary letters have been issued to staff with attendance of less than 50% 

Positions Vacant 

Baker & Bakey Team Leader or Bakery Couple 

Bakery Assistants 

Procurement Officer 

Culture and Land Management Officers 

Aged Care Support Workers  

Positions Filled 

Admin Store 

Executive Assistant 

HR Admin 

Governance & Records Officer 

Accounts Payable  

Essential Service Officer 

Apprentice Carpenter 
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WHS 

Work Healh Safety Qld visited Pormpuraaw in September 2026 and an improvement notice was 
issued . 

 

 

 

Rectification includes :- 

 Safety Net installed at the sewerage ponds 
 RCD checks have been completed at all Council Buildings 
 Test and Tag is complete at Airport, Depot, Guesthouses and contactors camps, HACC, 

Boomerang Building and partially completed in the Council Admin Building. 
 Gas bottles storage at the depot is now compliant  
 An emergency procedures have been updated and an emergency drill will be undertaken in 

the next month or two. 
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13 December 2025 to 24 January 2026  

Date Event / Meeting Location  Attendees 
15 Dec 2025 Demonstration of Process 

Mapping with Government 
frameworks 

TEAMS CEO, Ex Corp & Finance 
Manager 

15 Dec 2025 ELT Meeting  TEAMS ELT 

15 Dec 2025 Glenn Thompson Housing re 
tenancy update 

Pormpuraaw CEO 

16 Dec 2025 Government Frameworks on new 
Products 

TEAMS CEO 

16 Dec 2025 Works for Queensland job 
update 

Pormpuraaw CEO, Robbie & Greg 

16 Dec 2025 LGMG Meeting TEAMS Stakeholders 

17 Dec 2025 Leah & Todd - Rise Catch up   Pormpuraaw CEO 

17 Dec 2025 Council Meeting  Pormpuraaw  CEO, Councillors 

17 Dec 2025 Pormpuraaw Work Planning Pormpuraaw CEO & Management Team 

18 Dec 2025 CEQ Waste Management  TEAMS CEO  

18 Dec 2025 Pormpuraaw Staff Christmas 
Party 

Aged Care CEO & All Staff 

18 Dec 2025 Work Buddy Demonstration TEAMS CEO 

18 Dec 2025 Exec Manager Corporate 
catch up 

TEAMS CEO, Exec Corporate 

18 Dec 2025 Northern Civil Project Update TEAMS CEO 

22 Dec 2025 to 

2 Jan 2025 

Annual Shut Down   

22 Dec 2025 Rise catch up TEAMS CEO 

23 Dec 2025 Government Framework – 
Shiny Docs Demo 

TEAMS CEO 

30 DEC 2025 Baker Interview TEAMS CEO 
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Date Event / Meeting Location  Attendees 

7 Jan 2026 DDMG TEAMS CEO 

7 Jan 2026 Orange Sky – Laundry Grant TEAMS CEO, Grants Officer 

7 Jan 2026 Exec Corporate Update TEAMS CEO, Exec Corp 

7 Jan 2026 Cape York Regional Plan 
Review 

TEAMS CEO 

8 Jan 2026 Surepact Grant Management 
Software 

TEAMS CEO 

9 Jan 2026 Prestart meeting for Design of 
Council Chambers & HACC 
Centre 

TEAMS CEO 

12 Jan 2026 ELT Meeting TEAMS CEO, ELT 

13 Jan 2026 Element Time Prestart TEAMS CEO, Exec Corp, Finance 
Manager 

14 Jan 2026 Northern Civil – Granny Flat 
and Extension Update 

TEAMS CEO 

16 Jan 2026 Interview for Governance 
Officer 

TEAMS CEO 

16 Jan 2026 RelianSys software update TEAMS CEO, Grants Officer 

16 Jan 2026 HR Catch up TEAMS CEO, HR 

19 Jan 2026 Policy Catch up TEAMS CEO, Councillors 

19 Jan 2026 Exec Corp Catch Up TEAMS CEO, Exec Corporate 

20 Jan 2026 Council Chambers & HACC 
project update 

TEAMS CEO 

20 Jan 2026 ELT Meeting TEAMS CEO, ELT 

20 Jan 2026 Balkanu re ILUA Account TEAMS CEO 

21 Jan 2026 WHS – SWMS Catch up Pormpuraaw CEO, Ops & WHS 
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Date Event / Meeting Location  Attendees 

21 Jan 2026 Exec Assistant Interview Pormpuraaw CEO, Bus Devel 

22 Jan 2026 Shiny Docs Prestart TEAMS CEO 

22 Jan 2026 Lucy Foote Resignation Pormpuraaw CEO 

22 Jan 2026 Glenn Thompson Housing Pormpuraaw CEO 

22 Jan 2026 Council Chambers & HACC 
Design Meeting 

TEAMS CEO, Exec Corporate 

23 Jan 2026 RFDS Catchup TEAMS CEO, Mayor, Deputy Mayor 

23 Jan 2026 Geotab Catch up TEAMS CEO 

24 Jan 2026 Runway Inspection Pormpuraaw CEO, ARO, Mayor, 
Workshop 

 

 

 

FUTURE MEETINGS 

Date Event / Meeting Location  Attendees 

26 Jan 2026 AUSTRALIA DAY PUBLIC 
HOLIDAY 

  

28 Jan 2026 Council Meeting Pormpuraaw Council 

9 Feb 2026 Council Briefing & CEO 
Performance Review 

Pormpuraaw Council 

10 Feb 2026 DDMG TEAMS CEO & Mayor 

12 Feb 2026 Food Security Workshop TEAMS CEO & Councillors  

12 Feb 2026 QPS Mayors Workshop TEAMS Mayor 

23 Feb 2026 Council Briefing Pormpuraaw Council 
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25 Feb 2026 Council Meeting Pormpuraaw Council 

4 Mar 2026 Food Security Workshop  Cairns CEO & Mayor 

5 Mar 2026 TCICA Cairns CEO & Mayor 

9 Mar 2026 Council Briefing Pormpuraaw Council 

10 Mar 2026 DDMG TEAMS Council 

17 Mar 2026 TWG Pormpuraaw Council 

23 Mar 206 Council Briefing Pormpuraaw Council 

24 Mar 2026 Interagency meeting TEAMS Council 

25 Mar 2026 Council Meeting Pormpuraaw Council 

30 Mar – 3 Apr CEO Planned Leave   

3 Apr Good Friday   

6 Apr 2026 Easter Monday   

17 Apr 2026 Council Meeting   

20 Apr 2026 Council Briefing Pormpuraaw Council 

29 & 30 Apr 26 ILF Cairns Council 

29 Apr 2026 Council Meeting Pormpuraaw Council  

4 May 2026 Labour Day Public Holiday   

13 May 2026 TCICA Cairns Council 

18 May 2026 Council Briefing Pormpuraaw Council 

27 May 2026 Council Meeting  Pormpuraaw Council 

1 Jun 2026 Council Briefing Pormpuraaw Council 
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3 Jun 2026 Mabo Day Public Holiday   

4 Jun 2026 Aust Bureau of Statistics  Pormpuraaw Council 

15 Jun 2026 Council Briefing  Pormpuraaw Council 

16 Jun 2026 TWG Pormpuraaw Council 

23 Jun 2026 Interagency meeting TEAMS Council 

23 – 25 Jun 2026 ALGA – NGA Conference Canberra CEO & Council  

24 Jun 2026 Council Meeting Pormpuraaw Council 

29 Jun 2026 Council Briefing Pormpuraaw Council 

8 Jul 2026 TCICA Cairns Council 

13 Jul 2026 Council Briefing Pormpuraaw Council 

27 Jul 2026 Council Briefing Pormpuraaw Council 

29 Jul 2026 Council Meeting Pormpuraaw Council 

10 Aug 2026 Council Briefing Pormpuraaw Council 

24 Aug 2026 Council Briefing Pormpuraaw Council 

26 Aug 2026 Council Meeting  Pormpuraaw  Council 

2 Sep 2026 Interagency  Pormpuraaw Council  

2 Sep 2026 TCICA Cairns Council 

7 Sep 2026 Council Briefing Pormpuraaw Council 

8-10 Sep 2026 LGMA Conference Gold Coast CEO 

21 Sep 2026 Council Briefing Pormpuraaw Council 

23 Sep 2026 Council Meeting  Pormpuraaw Council 
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25 Sep 2026  Rodeo  Pormpuraaw Council 

5 Oct 2026 Kings Birthday Public Holiday   

19-21 Oct 2026 ILF & LGAQ Conference Cairns CEO & Council  

22 Oct 2026 Council Meeting  Cairns Council 

26 Oct – 13 Nov CEO proposed leave   

16 Nov 2026 Council Briefing Pormpuraaw Council 

25 Nov 2026 Council Meeting Pormpuraaw Council 

26 Nov 2026 LGMA CEO Forum Brisbane CEO 

30 Nov 2026 Council Briefing Pormpuraaw Council 

2 Dec 2026 Interagency Meeting Pormpuraaw Council 

14 Dec 2026 Council Briefing Pormpuraaw Council 

16 Dec 2026 Council Meeting Pormpuraaw Council  
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11.2 DEPARTMENT OF HOUSING FUNDING REQUEST 
 
  
Author: Janelle Menzies (Chief Executive Officer) 
Authorisers: Janelle Menzies, Chief Executive Officer 
Attachments: Nil 

KEY OUTCOME 

Strategic Priority: 2. Built Environment - shaping our surroundings 

Objective: 1.8 Develop and maintain housing infrastructure that meets the needs of 
support workers and contributes to the effective operation of the Council. 
1.9 Develop and maintain a diverse range of housing options that cater to the 
varying needs of all community members. 

EXECUTIVE SUMMARY 

For Council to support the funding request for 35 residential dwellings for the two new Subdivisions 
at the Southern and Northern sides of town.  
 

RECOMMENDATION 
 
That Council: 

1. Endorse the development of a comprehensive funding proposal to be submitted to the 
Queensland Department of Housing seeking financial support for the following priority 
projects: 

 Northern and Southern Subdivision – Housing Construction 
o Construction of 40 x residential dwellings on 35 new residential lots. 

2. Authorise the Chief Executive Officer (or delegate) to prepare and finalise all necessary 
documentation and submissions to progress the funding request. 

BACKGROUND 

Pormpuraaw continues to experience significant housing pressure, with persistent overcrowding 
and 35 families currently on the social housing waitlist. These pressures place ongoing strain on 
households, community wellbeing and essential services. Increasing the supply of appropriately 
serviced residential dwellings is critical to alleviating overcrowding and supporting improved living 
conditions for families. 

The proposed project focuses on housing delivery within the upcoming Northern and Southern 
Subdivisions, representing a coordinated and practical approach to increasing housing supply on 
imminent available land. The funding request is in preparation for the delivery of the subdivisional 
works, which are expected to commence during 2026. This funding will enable Council to progress 
construction of new residential dwellings in alignment with project timelines and planning. 
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Proposed Project 

 Northern and Southern Subdivisions – Housing Construction 
o Construction of 40 x residential dwellings on 35 new residential lots. 

 

CONSULTATIONS (Internal/External) 

Department of Housing  

LEGISLATION / LEGAL IMPLICATIONS 

Nil 

POLICY IMPLICATIONS 

Nil 

FINANCIAL AND RESOURCE IMPLICATIONS 

New funding  

ASSET MANAGEMENT IMPLICATIONS 

Assets to be held on 40 year leases 

RISK MANAGEMENT IMPLICATIONS  
 

Risk Assessment 

Likelihood Consequence Risk 
Rating 

Risk Name 
& 
Description 
What could 
happen and 
why? 

Current 
Controls 
Are there 
current 
controls for 
the risk 

Impacts 
Impact if 
the risk 
eventuates 

Refer to risk calculator provided above for 
measures 

Risk 
Treatment 
Depending on risk 
rating – additional 
controls / 
mitigation strategy 
to be 
implemented (to 
reduce risk rating) 

Overcrowding 
in social 
Housing 

Apply for 
new 
housing 

Increasing 
in anti-
social 
behaviour 

B Likely 4 Major High Additional   
Funding for 
additional 
Housing 

 

HUMAN RIGHTS CONSIDERATIONS 

Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a 
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit 
human rights in certain circumstances. The human rights protected under the Human Rights Act 
2019 are not absolute. This means that the rights must be balanced against the rights of others 
and public policy issues of significance.  

In the decision-making process, Council is to consider the 23 human rights:  
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1. Recognition and equality before the law; 13. Cultural rights—generally;  
2. Right to life;  14. Cultural rights—Aboriginal peoples and 

Torres Strait Islander Peoples;  
3. Protection from torture and cruel, inhuman 
or degrading treatment; 

15. Right to liberty and security of person; 

4. Freedom from forced work; 16. Humane treatment when deprived of 
liberty; 

5. Freedom of movement; 17. Fair hearing; 
6. Freedom of thought, conscience, religion 
and belief; 

18. Rights in criminal proceedings; 

7. Freedom of expression; 19. Children in the criminal process; 
8. Peaceful assembly and freedom of 
association; 

20. Right not to be tried or punished more than 
once; 

9. Taking part in public life; 21. Retrospective criminal laws; 
10. Property rights; 22. Right to education; 
11. Privacy and reputation; 23. Right to health services. 
12. Protection of families and children;  

Consideration of the 23 human rights protected under the Human Rights Act 2019 has been 
undertaken as part of this decision. It has been determined that this decision does not limit human 
rights. 
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11.3 2025/26 OPERATIONAL PLAN UPDATE AT DECEMBER 2025 
 
Author: Janelle Menzies (Chief Executive Officer) 
Authorisers: Janelle Menzies 
Attachments: 1. Operational Plan Update Dec 2025 Quarter [11.3.1 - 10 pages] 

EXECUTIVE SUMMARY 

To provide Council with an Operational Plan Update as at 30 December  2025. 
 

RECOMMENDATION 

That Council adopt the December 2025 operational update of the 2025/26 Operational Plan 
 

REPORT ATTACHED 
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11.4 COUNCILLOR REMUNERATION 2026/27 
 
  
Author: Janelle Menzies (Chief Executive Officer) 
Authorisers: Janelle Menzies, Chief Executive Officer 
Attachments: Nil 

KEY OUTCOME 

Strategic Priority: 5. Organisation - developing our character 

Objective: 5.1 Ensure Council operates with integrity and transparency in all areas of 
business, decision making, and reporting. 

EXECUTIVE SUMMARY 

Council to consider the Local Government Remuneration Commission (Commission) report dated 
28 November 2025. 
 

RECOMMENDATION 

That the Council resolve to endorse the recommendation of the Local Government Remuneration 
Commission to apply from 1 July 2026 as follows :- 

Mayor - $128,509 

Deputy Mayor - $74,139 

Councillor - $64,253 
 

BACKGROUND 

On 28 November 2025, the Local Government Remuneration Commission (the Commission) 
concluded its determination of the levels of remuneration for mayors, deputy mayors and 
councillors of Queensland local governments (excluding Brisbane City Council) as required by 
section 177(c) of the Local Government Act 2009 and Chapter 8, Division 1 of the Local 
Government Regulation 2012 (the Regulation). 

The Commission has decided to increase the maximum remuneration levels for Mayors, Deputy 
Mayors and Councillors by 4.5% from 1 July 2026 for Category A1, A2 and A3 Councils. 

Pormpuraaw Shire Council is a Category A2 Council. Pormpuraaw Aboriginal Shire Council is a 
Category A2 Council, the Remuneration schedule to apply from 1 July 2025 is as follows: 

Mayor - $128,509 
Deputy Mayor - $74,139 
Councillor - $64,253 * 

The meeting-based remuneration requirement for A1, A2 and A3 Councils has been removed in 
2026-27. 
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Previously, councillors in A1, A2, and A3 category councils were remunerated through a hybrid 
model comprising a base payment (constituting two-thirds of the annual remuneration) and a 
meeting attendance payment (constituting one-third of the annual remuneration). This meeting 
attendance payment was contingent upon certification by the mayor or chief executive officer of the 
council. In contrast, mayors and deputy mayors in these categories received their total annual 
remuneration without this attendance-based condition. 

The Commission resolved to discontinue the meeting-based remuneration requirement for 
councillors in A1, A2, and A3 category councils, effective from the 2026–2027 determination 
period. 

CONSULTATIONS (Internal/External) 

Local Government Remuneration Commission  

LEGISLATION / LEGAL IMPLICATIONS 

Local Government Act 2009 

Section 150EF (1)(g)(i) Personal Interests in ordinary business of a local government 

This chapter does not apply in relation to a conflict of interest in a matter if the matter is solely, or 
relates solely to the remuneration of reimbursement of expense of councillors. Local Government 
Regulation 2012. 

S247 Remuneration payable to councillors 

(1) A local government must pay remuneration to each councillor of the local government. 

(2) The maximum amount of remuneration payable to a councillor under the remuneration  
 schedule must be paid to the councillor, unless the local government, by resolution, decides 
 the maximum amount is not payable to the councillor. 

(3)  In a resolution made under subsection (2), the local government must also decide the  
 amount of remuneration payable to the councillor. 

(4)  The amount of remuneration decided under subsection (3) for each councillor must not be 
 more than the maximum amount of remuneration payable to the councillor under the  
 remuneration schedule. 

(5) The amount of remuneration for each councillor, other than a mayor or deputy mayor, must 
 be the same. 

(6) If the amount of remuneration for a councillor is a proportion of the maximum amount 
payable to the councillor under the remuneration schedule, the amount of remuneration for 
each other councillor, including a mayor or deputy mayor, must be the same proportion of 
the maximum amount payable to that other councillor under the schedule. 

Example— 

If the amount of remuneration for the mayor of a local government is 90% of the maximum 
 amount of remuneration payable to the mayor under the remuneration schedule— 



Ordinary Council Meeting - 28 January 2026  Wednesday 28 January 2026 

 

 

   Page 71 
 

(a) the amount of remuneration for the deputy mayor of the local government must be 
  90% of the maximum amount of remuneration payable to the deputy mayor under 
  the schedule; and 

(b) the amount of remuneration for the other councillors of the local government must 
  be 90% of the maximum amount of remuneration payable to councillors other than 
  the mayor or deputy mayor under the schedule. 

(7)  The local government must make a resolution under subsection (2), for the remuneration 
 payable from 1 July of a particular year, before 1 July of that year. 

(7) Subsections (4), (5) AND (6) are subject to section 248. 

POLICY IMPLICATIONS 

Councillor Remuneration Policy  

FINANCIAL AND RESOURCE IMPLICATIONS 

Appropriate budget allocation for the 2026/27 period to be made in accordance with resolution  

ASSET MANAGEMENT IMPLICATIONS 

Nil  

 

RISK MANAGEMENT IMPLICATIONS  
 

Low Risk – Standard Operating Procedure 

HUMAN RIGHTS CONSIDERATIONS 

Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a 
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit 
human rights in certain circumstances. The human rights protected under the Human Rights Act 
2019 are not absolute. This means that the rights must be balanced against the rights of others 
and public policy issues of significance.  

In the decision-making process, Council is to consider the 23 human rights:  

1. Recognition and equality before the law; 13. Cultural rights—generally;  
2. Right to life;  14. Cultural rights—Aboriginal peoples and 

Torres Strait Islander Peoples;  
3. Protection from torture and cruel, inhuman 
or degrading treatment; 

15. Right to liberty and security of person; 

4. Freedom from forced work; 16. Humane treatment when deprived of 
liberty; 

5. Freedom of movement; 17. Fair hearing; 
6. Freedom of thought, conscience, religion 
and belief; 

18. Rights in criminal proceedings; 
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7. Freedom of expression; 19. Children in the criminal process; 
8. Peaceful assembly and freedom of 
association; 

20. Right not to be tried or punished more than 
once; 

9. Taking part in public life; 21. Retrospective criminal laws; 
10. Property rights; 22. Right to education; 
11. Privacy and reputation; 23. Right to health services. 
12. Protection of families and children;  

Consideration of the 23 human rights protected under the Human Rights Act 2019 has been 
undertaken as part of this decision. It has been determined that this decision does not limit human 
rights. 
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11.5 DELEGATIONS REVIEW - CHANGES SINCE FEBRUARY 2025 
 
  
Author: Janelle Menzies (Chief Executive Officer) 
Authorisers: Janelle Menzies, Chief Executive Officer 
Attachments: 1. Waiting For Approval DELEGATI CHANGES SINCE FEB 2025 

Council to CEO [11.5.1 - 35 pages] 
2. Delegations C 2 C 2025 Changes and Deleted [11.5.2 - 53 pages] 

KEY OUTCOME 

Strategic Priority: 5. Organisation - developing our character 

Objective: 5.1 Ensure Council operates with integrity and transparency in all areas of 
business, decision making, and reporting. 

EXECUTIVE SUMMARY 

For council to consider and adopt the New, changes and deletions to the Council to Chief 
Executive Officer Delegations. 
 

RECOMMENDATION 

That Council resolve to 

1. Adopt the Council to “new, changes and deletions” Chief Executive Officer delegations as 
listed in the Delegations Register. 

2.  Note that the Chief Executive Officer may sub-delegation to other Council officers designed 
to improve administrative efficiencies; and 

3. Further note that Council can modify the delegations, and at all times, exercise any of the 
delegated mattes in its own right 

 

BACKGROUND 

Section 260 of Local Government Regulations 2012 requires Council to have in place a register of 
delegations which is to be reviewed annually. The specificity of the regulation appears to restrict 
the use of a general delegation of power by Council. 

Council cannot delegate those powers requiring a resolution relating to significant payments in 
relation to the settlement of claims related to legal or contractual matters. 

The delegation register must be reviewed annual. King & Company and LGAQ Delegation 
Services provide updates in May and November each year. 

The Delegations Register will also incorporate the financial delegations to officers and incorporate 
requirements for those statutory responsibilities that Council has contracted to third parties. 

Council should perform a review at least every 12 months. 
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CONSULTATIONS (Internal/External) 

RelyianSys Software 

King & Co and LGAW Delegation Register Services 

LEGISLATION / LEGAL IMPLICATIONS 

Compliance with Local Government Act 2009 & Local Government Regulations 2012 

POLICY IMPLICATIONS 

Nil 

FINANCIAL AND RESOURCE IMPLICATIONS 

Nil  

ASSET MANAGEMENT IMPLICATIONS 

Nil  

 

RISK MANAGEMENT IMPLICATIONS  
 

Risk Assessment 

Likelihood Consequence Risk 
Rating 

Risk Name 
& 
Description 
What could 
happen and 
why? 

Current 
Controls 
Are there 
current 
controls for 
the risk 

Impacts 
Impact if 
the risk 
eventuate
s 

Refer to risk calculator provided above for 
measures 

Risk 
Treatment 
Depending on risk 
rating – additional 
controls / 
mitigation strategy 
to be 
implemented (to 
reduce risk rating) 

Example: 
Insufficient 
funding 

None Delays to 
purchasin
g 

C Possible 4 Major High Ensure funding 
approvals 
obtained at start 
of project 

Non 
compliance 
with LGA & 
LGR 

Review of 
delegatio
n register 

Delegati
ons out 
of date  

C Possible 3 Moderate Medium Ensure atleast 
an annual 
review is 
undertaken  
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HUMAN RIGHTS CONSIDERATIONS 

Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a 
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit 
human rights in certain circumstances. The human rights protected under the Human Rights Act 
2019 are not absolute. This means that the rights must be balanced against the rights of others 
and public policy issues of significance.  

In the decision-making process, Council is to consider the 23 human rights:  

1. Recognition and equality before the law; 13. Cultural rights—generally;  
2. Right to life;  14. Cultural rights—Aboriginal peoples and 

Torres Strait Islander Peoples;  
3. Protection from torture and cruel, inhuman 
or degrading treatment; 

15. Right to liberty and security of person; 

4. Freedom from forced work; 16. Humane treatment when deprived of 
liberty; 

5. Freedom of movement; 17. Fair hearing; 
6. Freedom of thought, conscience, religion 
and belief; 

18. Rights in criminal proceedings; 

7. Freedom of expression; 19. Children in the criminal process; 
8. Peaceful assembly and freedom of 
association; 

20. Right not to be tried or punished more than 
once; 

9. Taking part in public life; 21. Retrospective criminal laws; 
10. Property rights; 22. Right to education; 
11. Privacy and reputation; 23. Right to health services. 
12. Protection of families and children;  

Consideration of the 23 human rights protected under the Human Rights Act 2019 has been 
undertaken as part of this decision. It has been determined that this decision does not limit human 
rights. 
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11.6 ACKNOWLEDGEMENT OF RESIGNATION OF CR LUCY FOOTE 
 
Author: Janelle Menzies (Chief Executive Officer) 
Authorisers: Janelle Menzies, Chief Executive Officer 
Attachments: 1. 1861 001 [11.6.1 - 1 page] 

EXECUTIVE SUMMARY 

For Council to acknowledge the Resignation of Cr Lucy Fotte 
 

RECOMMENDATION 

That Council resolve to acknowledge the resignation of Cr Lucy Foote due to ongoing health 
issues.  Council wishes to thank Cr Foote for her service to the Pormpuraaw Community and the 
time served as a Councillor.  Council wishes Cr Foote all the best for the future. 
 

RESIGNATION ATTACHED 
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12 EXECUTIVE MANAGER OF CORPORATE SERVICES REPORTS 
 
12.1 CORPORATE SERVICES REPORT FINANCIAL STATEMENTS FOR PERIOD ENDED 

31.12.2025 
 
Author: Tracey Graham (Executive Manager of Corporate Services) 
Authorisers: Janelle Menzies, Chief Executive Officer 
Attachments: 1. Finance Report for Period Ended 31 12 2025 [12.1.1 - 10 pages] 

EXECUTIVE SUMMARY 

To provide Council with the financial statements for the period ended 31 December 2025. 
 

RECOMMENDATION 

A summary of the financial statements for the period ended 31 December 2025 is as follows: 

1. Operating revenue is under YTD budget: Total operating revenue was $13.64M, $1.18M less 
than budgeted, due mainly to the timing of sales revenue related to capital works, which is 
partially offset by higher interest income. 

2. Operating expenses below forecast: Operating expenses totalled $12.38M, $2.21M less than 
budget, driven by lower employee costs and reduced costs to date for materials and 
services. 

3. Positive operating position of $1.26M, $1.03M favourable to budget, reflecting the revenue 
and expenditure variances. 

4. Capital works progress: Expenditure is below budget with capital expenses currently at 
$14.6M, $18.46M below budget, with road works projects being completed. 

5. Net favourable result after capital items was $15.45M, exceeding budget by $3.6M. 

6. No significant awarded contracts this month, however 2 suppliers contracts exceeded the 
$200,000 threshold for the financial year to date for plant hire services and ICT solutions. 

7. Strong cash position: Council holds unconstrained funds totalling $53.7M, with cash at bank, 
QTC investment and trade debtors balanced against creditors and grant commitments. 

8. Aged debt overview: Outstanding debts over 60 days total $307,592. The outstanding debt 
mainly comprises of outstanding service levies for commercial entities, local homeownership 
lessees and accommodation services. 

9. Financial sustainability ratios: Key ratios indicate financial flexibility and sustainability, 
including Council controlled revenue ratio of 3.19%, operating surplus ratio of 9.3%, 
operating cash ratio of 31.7% and unrestricted cash expense cover of 38 months. 

REPORT ATTACHED 
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12.2 STRATEGIC INTERNAL AUDIT PLAN 2026-28 AND DETAILED INTERNAL AUDIT PLAN 
2025-26 SPECIAL REPORT 

 
Author: Tracey Graham (Executive Manager of Corporate Services) 
Authorisers: Janelle Menzies, Chief Executive Officer 

Attachments: 1. PASC Strategic Internal Audit Plan 2026-28 FINAL [12.2.1 - 55 
pages] 

EXECUTIVE SUMMARY 

To provide Council with the Strategic Three-Year Internal Audit Plan for 2026-2028 and the 
Detailed Internal Audit Plan for the 2025/26 financial year. 
 

RECOMMENDATION 

That Council resolves to receive, endorse and adopt the Strategic Three-Year Internal Audit Plan 
for 2026-2028 and the Detailed Internal Audit Plan for the 2025/26 financial year, noting the three 
(3) key project focus areas for the current financial year as attached and tabled. 

Strategic Internal Audit Plan 2026–2028 

The Strategic Internal Audit Plan 2026–2028 outlines a program of high‑risk, priority audit activities 
focused on strengthening governance, financial sustainability, asset management, cybersecurity, 
procurement, risk management, and compliance.  

Across the three‑year period, Council will undertake targeted reviews of key operational and 
financial risks—including recruitment and retention, AI governance, asset valuation, procurement 
effectiveness, cyber risk, sustainability reporting, legislative compliance, and infrastructure 
management—to ensure robust internal controls, improved accountability, and alignment with the 
Council’s strategic objectives. 

Detailed Internal Audit Plan 2025–2026 

Visit 1 – Follow up Organisational Structure Review & Develop Investment Strategy 

This visit will assess Council’s current cash and investment practices, governance, and liquidity 
needs. 
Key work includes: 

 Documenting existing cash and investment processes and compliance requirements. 
 Assessing investment performance and risks. 
 Reviewing liquidity requirements and working capital levels. 
 Developing options for a structured Cash Management and Investment Strategy. 
 Consulting with elected members and management to align investment direction with 

strategic priorities. 
  

Outcome: Strengthened governance, enhanced transparency, and improved long‑term investment 
sustainability. 
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Visit 2 – Review of AI Implementation and Regulation 

This audit will examine Council’s current and emerging use of artificial intelligence and automated 
tools. 
Work will focus on: 

 Identifying existing and planned AI use across Council. 
 Evaluating governance frameworks and decision‑making processes. 
 Reviewing controls for vendor selection, data handling, and user access. 
 Assessing oversight practices, training, and risk mitigation measures. 

  
Outcome: Recommendations supporting safe, ethical, and compliant adoption of AI technologies. 
 

Visit 3 – Comprehensive Review of Asset Valuation 

This review will cover buildings, housing, water, and sewerage assets and assess compliance with 
valuation standards. 
Key audit tasks include: 

 Reviewing valuation reports, methodologies, and assumptions. 
 Verifying alignment between the valuer’s asset register and Council’s updated register. 
 Testing unit rates, useful lives, and benchmarking against other councils. 
 Reviewing valuation calculations, significant movements, and supporting documentation. 
 Assessing treatment and documentation of QBuild works on Council‑owned assets. 

  
Outcome: A comprehensive internal audit report confirming accurate valuation, compliant financial 
reporting, and strengthened asset management controls. 
 
 

REPORT ATTACHED 
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13 EXECUTIVE MANAGER OF OPERATIONS REPORTS 
 
Nil 
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14 EXECUTIVE MANAGER OF COMMUNITY SERVICES REPORTS 
 
14.1 DONATION FOR 2026 FISHING COMPETITION 
 
Author: Janelle Menzies (Chief Executive Officer) 
Authorisers: Shelina Bartlett – Executive Manager Communities  
Attachments: Nil 

EXECUTIVE SUMMARY 

For Council to consider a donation for the 2026 Fishing Competition  
 

RECOMMENDATION 

That Council resolve to contribute $20,000 to the Community Fishing Competition. 
 

BACKGROUND 

The 2026 Community Fishing Competition will be held on Friday 17 April 2026. 

Last year Council contributed $15,000 towards the event. 

Councils' contribution will go towards the first prize – Boat. 

LEGISLATION / LEGAL IMPLICATIONS 

 Nil 

 POLICY IMPLICATIONS 

 Nil 

 FINANCIAL AND RESOURCE IMPLICATIONS 

There is a $30,500.80 contribution in the budget.  There has only been $1,485.48 expenditure 
leaving $29,015.32 unallocated. 

 ASSET MANAGEMENT IMPLICATIONS 

Nil   
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 RISK MANAGEMENT IMPLICATIONS 

 Risk Assessment 

 Likelihood  Consequence 
 Risk Rating Risk Name & 

Description  
 What could 
happen and 
why? 

 Current 
Controls 
 Are there 
current controls 
for the risk 

 Impacts 
 Impact if the risk 
eventuates  

 Refer to risk calculator provided below for 
measures 

 Risk 
Treatment 
 Depending on 
risk rating - 
additional controls 
/ mitigation 
strategy to be 
implemented (to 
reduce risk rating) 

 Not enough 
funds to 
purchase the 
major prize – 
boat 

There an 
allocation of 
contribution in 
the current 
budget 

 Community will 
not have a major 
prize 

Likely Moderate  High   Low 
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14.2 AGED CARE WHEEL CHAIR BUS 
 
  
Author: Janelle Menzies (Chief Executive Officer) 
Authorisers: Shelina Bartlett – Executive Manager Community Services 
Attachments: 1. Deal 64217 Quotation [14.2.1 - 2 pages] 

KEY OUTCOME 

Strategic Priority: 1. Community - the way we want to live together 
5. Organisation - developing our character 

Objective: 1.6 Launch an operational community bus service that provides reliable and 
accessible transportation for residents. 
5.7 Ensure the Asset Management Strategy is in place and effectively 
managing assets. 

EXECUTIVE SUMMARY 

For Council to consider bringing forward a Budget for 2026/27 for an Aged Care Wheel Chair Bus 
 

RECOMMENDATION 

That Council resolve to 

1. To include a budget for $102,558.55 for a HiAce Bus SLWB 2.8 L Turbo Diesel in the 3year 
 capital budget for 2026/07.  

2. Allow the purchase order for $102,558.55 to be brough forward and issued in January or 
 February 2026 due to the 6-9 month lead time for the new bus. 

BACKGROUND 

Aged Care bus V47 (2011 Toyota HiAce Minibus) is 15 years old, the Air Conditioning does not work 
making it too hot for client transport or meal delivery. The Hoist is well overdue a service to make it 
safe mechanically. 

Request to PASC to pre- approve purchase for 2026 Budget the purchase of a new replacement 
vehicle for Aged Care (wait time for delivery of replacement vehicle – 6-9 months) 

Quote from John Cole Toyota Atherton $102,558.55 - HiAce Bus SLWB 2.8L T Diesel Automatic 9633060 
005 fitted with lift / flooring for wheelchair 

 

 

CONSULTATIONS (Internal/External) 

PASC Aged Care 

PASC Workshop 
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INTERESTED PARTIES 

Nil  

LEGISLATION / LEGAL IMPLICATIONS 

Local Government Act 2009 

Local Government Regulation 2012 

POLICY IMPLICATIONS 

Nil  

FINANCIAL AND RESOURCE IMPLICATIONS 

2026/27 Budget to be updated  

ASSET MANAGEMENT IMPLICATIONS 

Replacement of V47. 

RISK MANAGEMENT IMPLICATIONS  
 

Risk Assessment 

Likelihood Consequence Risk 
Rating 

Risk Name 
& 
Description 
What could 
happen and 
why? 

Current 
Controls 
Are there 
current 
controls for 
the risk 

Impacts 
Impact if 
the risk 
eventuates 

Refer to risk calculator provided above for 
measures 

Risk 
Treatment 
Depending on risk 
rating – additional 
controls / 
mitigation strategy 
to be 
implemented (to 
reduce risk rating) 

Example: 
Insufficient 
funding 

None Delays to 
purchasing 

C Possible 4 Major High Ensure funding 
approvals 
obtained at start 
of project 

Too hot to 
transport 
food 

Not yet Food 
spoilages 

B Likely 3 Moderate High Order vehicle 
now and 
undertake 
repairs as a 
temporary 
measure 
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HUMAN RIGHTS CONSIDERATIONS 

Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a 
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit 
human rights in certain circumstances. The human rights protected under the Human Rights Act 
2019 are not absolute. This means that the rights must be balanced against the rights of others 
and public policy issues of significance.  

In the decision-making process, Council is to consider the 23 human rights:  

1. Recognition and equality before the law; 13. Cultural rights—generally;  
2. Right to life;  14. Cultural rights—Aboriginal peoples and 

Torres Strait Islander Peoples;  
3. Protection from torture and cruel, inhuman 
or degrading treatment; 

15. Right to liberty and security of person; 

4. Freedom from forced work; 16. Humane treatment when deprived of 
liberty; 

5. Freedom of movement; 17. Fair hearing; 
6. Freedom of thought, conscience, religion 
and belief; 

18. Rights in criminal proceedings; 

7. Freedom of expression; 19. Children in the criminal process; 
8. Peaceful assembly and freedom of 
association; 

20. Right not to be tried or punished more than 
once; 

9. Taking part in public life; 21. Retrospective criminal laws; 
10. Property rights; 22. Right to education; 
11. Privacy and reputation; 23. Right to health services. 
12. Protection of families and children;  

Consideration of the 23 human rights protected under the Human Rights Act 2019 has been 
undertaken as part of this decision. It has been determined that this decision does not limit human 
rights. 

 



Ordinary Council Meeting - 28 January 2026  Wednesday 28 January 2026 

 

 

   Page 242 
 

14.3 ELIGIBILITY GUIDELINE FOR LEASE AGREEMENTS - INDEPENDENT LIVING FACILITY 
 
  
Author: Janelle Menzies (Chief Executive Officer) 
Authorisers: Shelina Bartlett – Executive Manager Community Services 
Attachments: Nil 

KEY OUTCOME 

Strategic Priority: 1. Community - the way we want to live together 

Objective: 1.9 Develop and maintain a diverse range of housing options that cater to the 
varying needs of all community members. 

EXECUTIVE SUMMARY 

For Council to give guidance on the criteria to be eligible to move into the Independent Living 
Facility on a Lease Agreement 
 

RECOMMENDATION 

That the Council resolve to adopt the following eligibility criteria to move into the Independent 
Living Facility and an application form to be developed to include the following :- 

1.  

 

BACKGROUND 

The Independent Living Facility is ready to take its first two tenants who were identified by Council. 

Council has had several enquiries for aged care clients wishing to move into the independent living 
facility. 

An application form with eligibility criteria needs to be development and requires council’s guidance 
on the eligibility. 

Persons requesting to utilise ILF must complete an application form to be submitted at a Council 
meeting for approval, Council will review applications on a best endeavours basis, considering all 
relevant information. 

Identification of interested parties and assessment of eligibility will be conducted transparently and 
fairly. 
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Eligibility Requirement Suggestions 

Age Requirement – for older adults suggested for 50 years old and over Receiving Aged Care 
Services to support with ongoing needs (meal provision, transport, domestic assistance/ laundry, 
social support) 

Level of Independence – Must be able to manage daily activities independently. This includes: 

 Self-care (personal hygiene, dressing, feeding) 
 Managing medications 
 Mobility within the unit and communal areas 
 Preparing meals and maintaining the living space 

Health - facility remains appropriate for those who are generally well and able to live 
independently. 

Financial Eligibility – Capable of budgeting to committing to paying rent of $150 weekend 
inclusive of power 

Community Connection - Priority may be given to individuals with a strong connection to the local 
area and with family or social ties in the community. 

Behaviour and Social Considerations - Applicants should demonstrate the ability to live 
harmoniously within a community environment, respecting neighbours and facility policies 

Bond – Should tenants pay a bond  

CONSULTATIONS (Internal/External) 

Council 

LEGISLATION / LEGAL IMPLICATIONS 

Residential Tenancies and Rooming Accommodation Act 2008 

POLICY IMPLICATIONS 

Criteria to be developed 

FINANCIAL AND RESOURCE IMPLICATIONS 

Bond maybe collected and paid to the Residential Tenancy Authority 

ASSET MANAGEMENT IMPLICATION 

An entry inspection will be undertaken before the tenant moves in. 

The tenant is required to ensure all furniture listed is still located at the unit upon departure or 
termination of agreement. The tenant is responsible for any damage caused. 
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RISK MANAGEMENT IMPLICATIONS  
 

Risk Assessment 

Likelihood Consequence Risk 
Rating 

Risk Name & 
Description 
What could 
happen and 
why? 

Current 
Controls 
Are there 
current 
controls for the 
risk 

Impacts 
Impact if the 
risk 
eventuates 

Refer to risk calculator provided above for 
measures 

Risk 
Treatment 
Depending on risk 
rating – additional 
controls / 
mitigation strategy 
to be 
implemented (to 
reduce risk rating) 

Example: 
Insufficient 
funding 

None Delays to 
purchasing 

C Possible 4 Major High Ensure funding 
approvals 
obtained at start 
of project 

Property 
Damage 

Regular 
inspections 
(3 monthly) 
tenant 
agreement 

Cost of 
repairs, 
loss of 
assets 

C Possible 3 Moderate High Conduct 3 
monthly 
inspections, 
enforce lease 
teams 

Tenant / 
visitor 
behaviours 

Strict Lease 
Rules in 
agreement, 
council 
monitoring 

Safety risk 
to staff / 
tenants’ 
complaints 

C Possible 3 Moderate Hight Enforce lease 
terms 

Financial Risk Eligibility 
screening, 
support 
services in 
lace, 
regular 
review of 
payment 
status 

Financial 
loss, need 
for 
replaceme
nt possible 
disputes 

C Possible 3 Moderate Medium Inventory 
check at entry 
and exit. 

Clear 
documentation 
on lease. 

Tenant 
unable to live 
independently 

Eligibility 
screening 
support 
services 

Increased 
care 
needs, 
safety risk 

C Possible 3 Moderate Medium Clear 
documentation 
on lease 
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HUMAN RIGHTS CONSIDERATIONS 

Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a 
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit 
human rights in certain circumstances. The human rights protected under the Human Rights Act 
2019 are not absolute. This means that the rights must be balanced against the rights of others 
and public policy issues of significance.  

In the decision-making process, Council is to consider the 23 human rights:  

1. Recognition and equality before the law; 13. Cultural rights—generally;  
2. Right to life;  14. Cultural rights—Aboriginal peoples and 

Torres Strait Islander Peoples;  
3. Protection from torture and cruel, inhuman 
or degrading treatment; 

15. Right to liberty and security of person; 

4. Freedom from forced work; 16. Humane treatment when deprived of 
liberty; 

5. Freedom of movement; 17. Fair hearing; 
6. Freedom of thought, conscience, religion 
and belief; 

18. Rights in criminal proceedings; 

7. Freedom of expression; 19. Children in the criminal process; 
8. Peaceful assembly and freedom of 
association; 

20. Right not to be tried or punished more than 
once; 

9. Taking part in public life; 21. Retrospective criminal laws; 
10. Property rights; 22. Right to education; 
11. Privacy and reputation; 23. Right to health services. 
12. Protection of families and children;  

Consideration of the 23 human rights protected under the Human Rights Act 2019 has been 
undertaken as part of this decision. It has been determined that this decision does not limit human 
rights. 
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15 TENDERS & QUOTATIONS 
 
15.1 SOLE SUPPLIER - HARBROW MENTORING 
 
  
Author: {authors-names-with-position} 
Authorisers: Janelle Menzies, Chief Executive Officer 
Attachments: Nil 

KEY OUTCOME 

Strategic Priority: 1. Community - the way we want to live together 
5. Organisation - developing our character 

Objective: 1.1 Enhance community engagement and participation in diverse programs that 
cater to the community's needs and interests. 
5.1 Ensure Council operates with integrity and transparency in all areas of 
business, decision making, and reporting. 

EXECUTIVE SUMMARY 

For Council to consider Harbrow Mentoring as a sole supplier for the purposes of expending the 
2026 Health and Wellbeing Grant of $18,000. 
 

RECOMMENDATION 

That Council resolve to  

1. accept the quote from Harbrow Mentoring are the sole supplier for the 2026 Health and  
 Wellbeing Grant for the purpose of expending the grant. 

2. The Council is reasonably satisfied there is only one supplier who is reasonably available 
 to undertake the job as the grant application for the 2026 Health and well being was based 
 around this quote. 
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BACKGROUND 

The Section 235 Other Exceptions of the Local Government Regulations 2012 states. 

A local government may enter into a medium-sized contractual arrangement without first inviting 
written quotes or tender if 

(a) The local government resolves it is satisfied that there is only 1 supplier who is reasonably 
available: or 

(b) The local government resolves that, because of the specialised or confidential nature of the 
services that are being sought, it would be impractical or disadvantageous for the local government 
to invite quotes or tenders; or  

(c) A genuine emergency exists; or  

(d) The contract is for the purchase of goods and is made by auction or 

REPORT 

As part of the grant application, Harbrow Mentoring supplied a detailed quote of delivering a Fuel 
and Burn program over 10 months with 4 visits throughout 2026. This activity program was accepted 
as part of the grant approval.  

Please approve Harbrow Mentor program as a Sole Supplier for the Health and Wellbeing Grant and 
include as a Council Pre-qualified Supplier. 

LEGISLATION / LEGAL IMPLICATIONS 

Section 235 of the Local Government Regulations 2012 

POLICY IMPLICATIONS 

N/A 

FINANCIAL AND RESOURCE IMPLICATIONS 

Approved Grant for the expenditure 

ASSET MANAGEMENT IMPLICATIONS 

Nil  

RISK MANAGEMENT IMPLICATIONS  
 

Risk Assessment 

Likelihood Consequence Risk 
Rating 

Risk Name 
& 
Description 
What could 
happen and 
why? 

Current 
Controls 
Are there 
current 
controls for 
the risk 

Impacts 
Impact if 
the risk 
eventuates 

Refer to risk calculator provided above for 
measures 

Risk 
Treatment 
Depending on risk 
rating – additional 
controls / 
mitigation strategy 
to be 
implemented (to 
reduce risk rating) 
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Example: 
Insufficient 
funding 

None Delays to 
purchasing 

C Possible 4 Major High Ensure funding 
approvals 
obtained at start 
of project 

Non 
Compliance 
with the LG 
Regulations 

Controls 
in 
procurm
ent 
process 

Not 
following 
procurem
ent 
Policy 

C Possible 2 Minor Medium To ensure that 
procurement 
policy is 
adhered to  

 

HUMAN RIGHTS CONSIDERATIONS 

Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a 
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit 
human rights in certain circumstances. The human rights protected under the Human Rights Act 
2019 are not absolute. This means that the rights must be balanced against the rights of others 
and public policy issues of significance.  

In the decision-making process, Council is to consider the 23 human rights:  

1. Recognition and equality before the law; 13. Cultural rights—generally;  
2. Right to life;  14. Cultural rights—Aboriginal peoples and 

Torres Strait Islander Peoples;  
3. Protection from torture and cruel, inhuman 
or degrading treatment; 

15. Right to liberty and security of person; 

4. Freedom from forced work; 16. Humane treatment when deprived of 
liberty; 

5. Freedom of movement; 17. Fair hearing; 
6. Freedom of thought, conscience, religion 
and belief; 

18. Rights in criminal proceedings; 

7. Freedom of expression; 19. Children in the criminal process; 
8. Peaceful assembly and freedom of 
association; 

20. Right not to be tried or punished more than 
once; 

9. Taking part in public life; 21. Retrospective criminal laws; 
10. Property rights; 22. Right to education; 
11. Privacy and reputation; 23. Right to health services. 
12. Protection of families and children;  

Consideration of the 23 human rights protected under the Human Rights Act 2019 has been 
undertaken as part of this decision. It has been determined that this decision does not limit human 
rights. 
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15.2 SOLE SUPPLIER AND PRE-QUALIFIED SUPPLIER ARRANGEMENT 
 
  
Author: {authors-names-with-position} 
Authorisers: Janelle Menzies, Chief Executive Officer 
Attachments: Nil 

KEY OUTCOME 

Strategic Priority: 5. Organisation - developing our character 

Objective: 5.1 Ensure Council operates with integrity and transparency in all areas of 
business, decision making, and reporting. 

EXECUTIVE SUMMARY 

To request Council to approve Sole Supplier Status for MBH Constructions 
 

RECOMMENDATION 
 
That the Council resolve to 
 

1. Accept the quotes from MBH Constructions as a supple supplier on this occasion, due to 
the being the same fencer that our Pre-Qualified supplier will engage and include a mark u 
amounting to :- 

2.  
a. $89,900 ex GST for Fencing to Staff Housing 

b. $37,800 ex GST for Fencing around the batching plant 
 
 

3. Go out to tender for our Pre-Qualified supplier arrangement in January 2026 and invite the 
above supplier to apply. 

 
 

BACKGROUND 

We have requested quotes from MBH to provide fencing for Works 4 Queensland funding project 
Fencing and Fencing around the Batching plant. 

$89,900 ex GST for Fencing to Staff Housing 

$37,800 ex GST for Fencing around the batching plant 

MBH Constructions has been construction fences in Pormpuraaw for over 15 years.  Council has a 
number of projects involving fencing and provides a high level of finished product. 

Council has a 2 x two-bedroom duplex is requires maintenance while both units are vacant 
including painting internally and externally.  The duplex is used for staff housing. 
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It is reasonable to satisfy that there is only one supplier who is reasonably available to undertake 
the job as MBH is the same contractor that will be engaged by our pre-qualified supplier but with 
an additional markup. 

CONSULTATIONS (Internal/External) 

CEO  

LEGISLATION / LEGAL IMPLICATIONS 

The Section 235 Other Exceptions of the Local Government Regulations 2012 states. 

A local government may enter into a medium-sized contractual arrangement without first  i
 nviting written quotes or tenders if  

(a) The local government resolves it is satisfied that there is only 1 supplier who is 
reasonably available: or 

(b) The local government resolves that, because of the specialised or confidential nature of 
the services that are being sought, it would be impractical or disadvantageous for the 
local government to invite quotes or tenders; or 

(c) A genuine emergency exists; or  
(d) The contract is for the purchase of goods and is made by auction or 
(e) The contract is for the purchase of second-hand goods; or 
(f) The contract is made with, or under an arrangement with, a government agency. 

POLICY IMPLICATIONS 

N/A 

FINANCIAL AND RESOURCE IMPLICATIONS 

N/A 

ASSET MANAGEMENT IMPLICATIONS 

N/A 

 

RISK MANAGEMENT IMPLICATIONS  
 

Risk Assessment 

Likelihood Consequence Risk 
Rating 

Risk Name 
& 
Description 
What could 
happen and 
why? 

Current 
Controls 
Are there 
current 
controls for 
the risk 

Impacts 
Impact if 
the risk 
eventuates 

Refer to risk calculator provided above for 
measures 

Risk 
Treatment 
Depending on risk 
rating – additional 
controls / 
mitigation strategy 
to be 
implemented (to 
reduce risk rating) 

Example: 
Insufficient 
funding 

None Delays to 
purchasing 

C Possible 4 Major High Ensure funding 
approvals 
obtained at start 
of project 
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Non 
Compliance 
with the LG 
Regulations 

Controls 
in 
procure
ment 
process 

Not 
following 
procurem
ent policy  

C Possible 2 Minor Medium To ensure that 
procurement 
policy is 
adhered to 

HUMAN RIGHTS CONSIDERATIONS 

Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a 
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit 
human rights in certain circumstances. The human rights protected under the Human Rights Act 
2019 are not absolute. This means that the rights must be balanced against the rights of others 
and public policy issues of significance. In the decision-making process, Council is to consider the 
23 human rights:  

1. Recognition and equality before the law; 13. Cultural rights—generally;  
2. Right to life;  14. Cultural rights—Aboriginal peoples and 

Torres Strait Islander Peoples;  
3. Protection from torture and cruel, inhuman 
or degrading treatment; 

15. Right to liberty and security of person; 

4. Freedom from forced work; 16. Humane treatment when deprived of 
liberty; 

5. Freedom of movement; 17. Fair hearing; 
6. Freedom of thought, conscience, religion 
and belief; 

18. Rights in criminal proceedings; 

7. Freedom of expression; 19. Children in the criminal process; 
8. Peaceful assembly and freedom of 
association; 

20. Right not to be tried or punished more than 
once; 

9. Taking part in public life; 21. Retrospective criminal laws; 
10. Property rights; 22. Right to education; 
11. Privacy and reputation; 23. Right to health services. 
12. Protection of families and children;  

Consideration of the 23 human rights protected under the Human Rights Act 2019 has been 
undertaken as part of this decision. It has been determined that this decision does not limit human 
rights. 
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16 LATE ITEMS 
 

17 CONFIDENTIAL ITEMS* 
17.1 PERMISSION TO RESIDE 

 

18 NOTICE OF MOTION 
 
 

19 NEXT MEETING 

 

20 CLOSE OF MEETING 
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